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and	co-authors	of	Agile	Testing:	A	Practical	Guide	for	Testers	and	Agile	Teams,	More	Agile	Testing:	Learning	Journeys	for	the	Whole	Team,	and	Agile	Testing	Condensed:	A	Brief	Intro.	Testing	is	a	key	component	of	agile	development.	The	widespread	adoption	of	agile	methods	has	brought	the	need	for	effective	testing	into	the	limelight,	and	agile
projects	have	transformed	the	role	of	testers.	Much	of	a	tester's	function,	however,	remains	largely	misunderstood.	What	is	the	true	role	of	a	tester?	Do	agile	teams	actually	need	members	with	QA	backgrounds?	What	does	it	really	mean	to	be	an	"agile	tester?"	Two	of	the	industry's	most	experienced	agile	testing	practitioners	and	consultants,	Lisa
Crispin	and	Janet	Gregory,	have	teamed	up	to	bring	you	the	definitive	answers	to	these	questions	and	many	others.	In	Agile	Testing,	Crispin	and	Gregory	define	agile	testing	and	illustrate	the	tester's	role	with	examples	from	real	agile	teams.	They	teach	you	how	to	use	the	agile	testing	quadrants	to	identify	what	testing	is	needed,	who	should	do	it,	and
what	tools	might	help.	The	book	chronicles	an	agile	software	development	iteration	from	the	viewpoint	of	a	tester	and	explains	the	seven	key	success	factors	of	agile	testing.	Readers	will	come	away	from	this	book	understanding	How	to	get	testers	engaged	in	agile	development	Where	testers	and	QA	managers	fit	on	an	agile	team	What	to	look	for
when	hiring	an	agile	tester	How	to	transition	from	a	traditional	cycle	to	agile	development	How	to	complete	testing	activities	in	short	iterations	How	to	use	tests	to	successfully	guide	development	How	to	overcome	barriers	to	test	automation	This	book	is	a	must	for	agile	testers,	agile	teams,	their	managers,	and	their	customers.	This	practical	book	is
for	testers	who	find	themselves	on	an	agile	team,	test	and	quality	assurance	managers	in	organizations	transitioning	to	agile	development,	and	agile	teams	learning	how	to	approach	testing.	The	book	starts	with	an	introduction	to	agile	testing,	how	its	different	from	testing	on	a	traditional	team,	and	what	makes	agile	testers	different.	The	book
contains	dozens	of	stories	from	real	people	on	real	agile	teams	about	the	various	testing-related	issues	they	faced	and	how	they	resolved	them.	A	section	on	organizational	challenges	covers	cultural	issues	that	agile	testers	face,	team	logistics,	metrics,	defect	tracking	and	test	planning.One	central	part	of	the	book	uses	Brian	Maricks	agile	testing
matrix	to	go	through	all	the	different	types	of	testing	needed	on	an	agile	project,	who	does	it,	how	to	approach	each	type,	and	what	tools	might	help.	The	test	automation	portion	of	the	book	looks	at	barriers	to	successful	test	automation,	ways	to	overcome	them,	and	how	to	develop	a	sound	test	automation	strategy.Another	core	section	of	the	book
takes	the	reader	through	an	iteration,	and	more,	in	the	life	of	an	agile	testing,	from	release	planning	to	successful	delivery.Chapters	available	online:Chapter	1	What	is	Agile	Testing	Anyway?Chapter	21	Key	Success	Factors	for	Agile	Testing	Now	available	in	eBook	format	is	the	Agile	Testing	Collection.Purchase	Our	books	are	also	available	on	Amazon
and	other	fine	bookstores.	We	appreciate	your	reviews	on	Amazon.Amazon	InformIT	
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