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El	pensamiento	lateral

Te	explicamos	qué	es	el	pensamiento	lateral,	los	elementos	que	lo	componen	y	sus	diferencias	con	el	pensamiento	vertical.	Además,	algunos	ejemplos.	El	pensamiento	lateral	implica	pensar	por	fuera	de	la	lógica	tradicional.	El	pensamiento	lateral	(del	inglés	lateral	thinking)	es	una	forma	de	razonamiento	mental	que	permite	la	resolución	de	problemas
a	través	de	la	aplicación	de	soluciones	imaginativas	o	creativas.	El	término	se	empleó	por	primera	vez	en	1967,	en	el	libro	de	Edward	de	Bono	(1933-2021)	New	Think.	The	Use	of	Lateral	Thinking.	El	concepto	define	un	proceso	que	se	rige	por	caminos	distintos	a	los	empleados	por	el	razonamiento	lógico	tradicional	(también	conocido	como
“pensamiento	vertical”).	Se	trata	de	explorar	alternativas	inesperadas	y	generar	perspectivas	novedosas	ante	una	situación.	Desde	entonces,	este	término	se	ha	vuelto	popular	en	los	ámbitos	de	la	psicología	y	la	psicología	social,	como	una	herramienta	para	incentivar	el	pensamiento	por	fuera	de	los	patrones	habituales	o	esperables.	Ver	también:
Pensamiento	divergente	El	pensamiento	lateral	se	sustenta	en	cuatro	elementos	básicos	o	fundamentales:	Comprobación	de	las	suposiciones.	Se	trata	de	“mantener	la	mente	abierta”	y	desconfiar	de	los	supuestos,	los	prejuicios	y	los	razonamientos	previos.	El	pensamiento	lateral	prescinde	de	la	validez	de	los	supuestos	y	se	propone	reestructurarlos
para	lograr	nuevos	enfoques.	Formulación	de	las	preguntas	correctas.	El	pensamiento	lateral	sugiere	que	es	necesario	cambiar	la	forma	en	que	se	percibe	un	problema.	Para	esto,	en	lugar	de	enfocarse	en	la	solución,	formula	primero	las	preguntas	pertinentes,	y	así	redefine	la	situación	o	la	contextualiza	desde	una	perspectiva	diferente.	Creatividad.
El	cambio,	la	innovación	y	la	creatividad	son	valoradas	por	el	pensamiento	lateral.	Al	incorporar	elementos	que	normalmente	no	parecieran	ser	parte	del	conjunto,	se	pueden	iluminar	nuevas	zonas,	encontrar	una	nueva	dinámica	o	simplemente	brindar	un	nuevo	enfoque.	Esto	implica	generar	una	gran	variedad	de	ideas	sin	juzgarlas.	Razonamiento
lógico.	La	deducción	lógica,	la	rigurosidad	y	la	capacidad	de	interpretación,	que	caracterizan	al	pensamiento	lógico,	son	necesarias	y	complementan	al	pensamiento	lateral.	Mientras	que	el	pensamiento	lateral	es	útil	en	las	etapas	de	creación,	el	lógico	es	de	utilidad	constante.	Por	ejemplo,	en	la	selección	y	validación	de	ideas.	Puede	servirte:
Pensamiento	lógico	El	pensamiento	vertical	supone	buscar	algún	patrón	habitual	de	razonamiento	para	dar	con	una	solución	ante	un	problema.	Sigue	un	proceso	estructurado	y	lógico.	En	cambio,	el	pensamiento	lateral	aspira	a	romper	los	patrones	y	buscar	caminos	alternativos,	diferentes,	que	conduzcan	a	la	resolución	del	problema.	Es	lo	que	los
angloparlantes	denominan	think	outside	the	box	(“pensar	por	fuera	de	la	caja”).	Las	principales	diferencias	entre	estos	tipos	de	pensamiento	son:	Pensamiento	lateralPensamiento	verticalAplica	un	enfoque	no	convencional	para	buscar	soluciones	creativas.Sigue	una	secuencia	de	pasos	ordenada	para	llegar	a	una	solución.Se	basa	en	la	exploración	y	la
innovación.	Busca	alternativas.Se	basa	en	la	lógica	y	el	razonamiento	analítico.	Excluye	opciones	no	convencionales.Involucra	distintas	teorías,	utiliza	analogías	y	acepta	la	incertidumbre.Evalúa	opciones	dentro	de	un	marco	específico	y	busca	respuestas	correctas.Es	necesario	en	situaciones	complejas	que	requieren	creatividad.Es	necesario	en
problemas	concretos	que	requieren	precisión.Por	ejemplo,	pensar	distintas	soluciones	para	un	mismo	acertijo.Por	ejemplo,	aplicar	un	algoritmo	para	resolver	una	ecuación	matemática.	El	pensamiento	lateral	se	basa	en	el	distanciamiento	de	los	caminos	mentales	tradicionalmente	recorridos.	Es	decir,	requiere	la	ruptura	con	lo	esperado	y	la	apuesta
por	la	creatividad	y	las	perspectivas	novedosas.	Para	esto,	acude	a	métodos	y	técnicas,	como	las	provocaciones.	Se	trata	de	una	suerte	de	juegos	mentales	destinados	a	buscar	vías	alternas	de	razonamiento.	Algunas	provocaciones	pueden	ser	dinámicas	de	escape,	palabras	aleatorias,	analogías,	exageraciones	o	fraccionamientos	del	problema.	Otro
método	es	el	cambio	de	perspectiva,	que	propone	observar	una	situación	desde	distintos	puntos	de	vista	o	roles.	Una	variante	posible	de	esta	técnica	es	la	inversión	de	las	condiciones	del	problema.	Por	ejemplo,	si	la	pregunta	original	es	“¿cómo	mejorar	la	participación	en	clase	de	los	alumnos?”,	invertir	el	problema	implica	preguntarse	“¿cómo	hacer
que	los	alumnos	participen	menos?”.	La	intención	es	revelar	problemas	ocultos	y	nuevas	oportunidades.	El	pensamiento	lateral	se	propone	encontrar	soluciones	novedosas	y	originales,	por	lo	que	técnicas	como	el	brainstorming	o	“lluvia	de	ideas”	y	la	asociación	libre	también	son	eficaces	para	su	desarrollo.	El	pensamiento	lateral	permite	considerar
más	opciones	que	las	habituales.	Algunos	ejercicios	de	pensamiento	lateral	se	expresan	a	modo	de	acertijos.	El	dilema	del	náufrago.	Un	náufrago	necesita	trasladar	a	su	isla	de	residencia	algunos	restos	del	naufragio	de	su	barco,	que	afloraron	en	la	orilla	de	la	isla	de	enfrente.	Allí	tiene	un	zorro,	un	conejo	y	un	racimo	de	zanahorias,	y	en	su	bote	puede
llevar	a	razón	de	uno	por	viaje.	¿Cómo	puede	llevar	todo	a	su	isla,	sin	que	el	zorro	se	coma	al	conejo	ni	este	a	las	zanahorias?	El	dilema	del	ascensor.	Un	hombre	que	vive	en	el	décimo	piso	de	un	edificio	toma	todos	los	días	el	ascensor	hasta	la	planta	baja	para	ir	a	trabajar.	A	la	tarde,	sin	embargo,	toma	de	nuevo	el	mismo	ascensor,	pero	si	no	hay	nadie
con	él,	baja	en	el	séptimo	piso	y	sube	el	resto	de	los	pisos	por	la	escalera.	¿Por	qué?	La	paradoja	del	globo.	¿De	qué	manera	podemos	pinchar	un	globo	con	una	aguja,	sin	que	se	fugue	el	aire	y	sin	que	el	globo	estalle?	Las	respuestas	a	los	acertijos	son:	El	náufrago	deberá	llevar	primero	al	conejo	y	dejar	al	zorro	con	las	zanahorias.	Luego,	volver	y
llevarse	al	zorro,	y	dejarlo	a	solas	en	su	isla;	tomar	al	conejo	y	llevarlo	de	vuelta	a	la	isla	de	enfrente.	Después,	deberá	llevar	las	zanahorias,	dejando	al	conejo	solo,	y	depositarlas	junto	al	zorro.	Finalmente,	deberá	regresar	para	hacer	un	último	viaje	con	el	conejo.	El	hombre	es	bajo	de	estatura	y	no	logra	presionar	el	botón	del	décimo	piso.	Se	debe
pinchar	el	globo	estando	desinflado.	Otros	ejercicios	de	pensamiento	lateral	involucran	el	dibujo	o	el	diseño	en	sus	consignas.	Diseñar	una	máquina	para	recolectar	manzanas.	Es	una	forma	de	practicar	la	búsqueda	de	soluciones	para	resolver	una	necesidad	específica.	El	objetivo	no	es	llegar	a	una	respuesta	válida	o	correcta,	sino	obtener	muchas
alternativas.	Describir	una	misma	imagen	de	tres	formas	diferentes.	El	objetivo	es	ilustrar	la	multiplicidad	de	enfoques	y	estimular	su	creación.	Sigue	con:	Arboleda	Aparicio,	J.	C.	(2007).	Pensamiento	lateral	y	aprendizajes.	Cooperativa	Editorial	Magisterio.	De	Bono,	E.	(1986).	Pensamiento	lateral.	Manual	de	creatividad.	Paidós.	El	político	escritor	y
psicólogo,	Edward	De	Bono,	fue	el	que	empleó	por	primera	vez	en	el	año	1967	el	término	de	pensamiento	lateral	en	su	libro	New	Think:	The	Use	of	Lateral	Thinking.	Este	término	está	estrechamente	relacionado	a	los	procesos	mentales	de	la	creatividad,	perspicacia	e	ingenio.Aunque	es	más	susceptible	de	ser	determinado	por	la	voluntad	consciente
mientras	que,	la	creatividad,	ingenio	y	perspicacia	tienen	un	carácter	espontáneo	e	independiente	de	la	voluntad.En	esta	ocasión,	nos	centraremos	en	conocer	a	profundidad	la	definición	del	pensamiento	lateral,	las	características	de	este	razonamiento,	cómo	sucede	este	proceso,	así	como	también	algunos	ejemplos	y	consejos	para	promover	y
reforzarlo	en	nuestro	día	a	día.Una	vez	que	hayas	leído	este	contenido	podrás	diferenciar	el	pensamiento	lateral	del	deductivo	y	otros	tipos	de	razonamientos.La	definición	del	pensamiento	lateral	establece	que,	este	es	un	proceso	de	razonamiento	que	permite	la	resolución	de	problemas	mediante	la	generación	de	ideas	y	soluciones	desde	una
perspectiva	totalmente	original	y	única.Es	por	esto	que	hace	referencia	a	un	desprendimiento	de	los	tradicionales	y	antiguos	modos	de	pensamientos,	llamado	en	ese	entonces	vertical.	Por	lo	tanto,	el	razonamiento	lateral	descarta	los	patrones	que	nuestro	cerebro	establece	al	igual	que	las	nociones	preconcebidas.El	desarrollo	lateral	ha	alcanzado	una
gran	difusión	en	el	área	de	la	psicología	social	e	individual	y	esto	se	debe	precisamente	a	que	este	razonamiento	se	caracteriza	por	producir	ideas	que	están	fuera	del	patrón	esperable	o	habitual.Por	lo	tanto,	forma	parte	del	creatividad	de	cada	uno,	ya	que	aspira	romper	con	todos	los	patrones	y	buscar	nuevas	alternativas	que	contribuyan	a	la
resolución	del	problema,	“pensar	por	fuera	de	la	caja”.De	esta	forma,	la	teoría	de	este	razonamiento	nos	invita	a	aplicar	este	modelo	de	razonamiento	a	nuestros	dilemas	cotidianos	para	hallar	respuestas	creativas,	totalmente	diferentes	a	lo	que	pensamos	habitualmente.De	acuerdo	a	lo	que	plantea	la	teoría,	este	proceso	se	enfoca	en	hallar	las	mejores
opciones	para	lograr	la	resolución	de	problemas.	Por	eso,	la	teoría	se	afianza	más	en	qué	es	lo	que	puede	ser,	en	lugar	de	lo	que	realmente	es.Para	llegar	a	este	punto,	De	Bono	ha	integrado	a	la	definición	del	pensamiento	lateral	en	4	principios	o	fases	que	se	llevan	a	cabo	durante	todo	el	proceso.	Estos	son	los	siguientes:Comprobación	de	las
suposiciones:	para	hallar	la	solución	a	un	problema,	no	siempre	se	debe	enfocar	desde	una	perspectiva	vertical	ya	que	puede	que	la	solución	no	sea	tan	directa	y	eficaz	como	pensábamos.Para	ello	se	debe	pensar	en	todas	las	ideas	y	suposiciones	posibles,	para	esto	se	requiere	una	mente	despejada	y	abierta	a	todas	las	posibilidades	de	cada
situación.Formulación	de	preguntas	correctas:	esta	es	la	fase	más	importante	del	pensamiento	lateral,	puesto	que	hay	que	saber	muy	bien	cuáles	son	las	preguntas	que	debemos	plantearnos.	Para	ello	se	debe	iniciar	con	preguntas	generales	del	problema	o	situación	y	darles	respuesta.Posteriormente,	se	debe	examinar	los	datos	o	características
conocidas	del	problema	para	plantear	preguntas	más	específicas	y	buscar	sus	respuestas	hasta	conseguir	la	alternativa	más	cercana	a	la	resolución	del	problema.Creatividad:	esta	es	la	clave,	ver	los	problemas	desde	otro	ángulo,	ya	que	es	un	método	más	efectivo	para	explotar	la	imaginación	y	creatividad.Lógica:	se	necesita	refinar	el	análisis	lógico,
así	como	también	la	deducción	y	disciplina	del	razonamiento.	Esto	es	necesario	después	de	que	se	han	desarrollado	las	respuestas,	ya	que	deben	explicarse	con	lógica.A	continuación,	te	informamos	de	las	habilidades	que	desarrollan	las	personas	con	pensamiento	lateral:Rompen	los	patrones	y	apuestan	a	la	creatividad	y	nuevas	perspectivas	para
afrontar	situaciones	o	problemas.Aplican	métodos	y	técnicas	que	normalmente	no	se	asocian	al	pensamiento	organizado.Cambia	la	lógica,	la	convierte	más	flexible	y	con	la	capacidad	de	adaptarse	a	cualquier	situación	que	se	enfrente	sin	necesidad	de	acudir	al	mismo	patrón	o	caja	de	herramientas	para	enfrentar	los	problemas.Generan	ideas	efectivas
y	evalúan	todas	las	causas	y	consecuencias	de	aplicarlas	para	la	resolución	de	un	problema.Encuentran	conclusiones	sorprendentes.Es	un	proceso	infinito	y	probabilístico.Para	potenciar	el	desarrollo	del	pensamiento	lateral	es	necesario	aprender	a	analizar	los	problemas	desde	varios	puntos	de	vista.	Estos	son	algunos	de	los	ejercicios	que	puedes
llevar	a	cabo:Genera	ideas	aleatorias:	esto	implica	disponer	siempre	de	una	mente	abierta	para	plantear	ideas	creativas	que	rompan	con	los	patrones	que	hemos	creado	para	resolver	otros	problemas.Emplea	analogías,	además	de	servir	para	comparar	infinitas	ideas,	ya	sean	racionales	o	críticas	o	que	aparentemente	no	tengan	nada	que	ver	con	la
situación	o	problema	en	estudio;	las	analogías	también	nos	permiten	alejarnos	de	los	estereotipos	o	comportamientos	habituales.Aplica	el	método	de	la	inversión:	esto	puede	traernos	nuevas	visiones	que	no	todos	son	capaces	de	ver.Ejercita	tu	mente	con	acertijos:	si	eres	bueno	resolviendo	acertijos	también	podrás	desarrollar	opciones	efectivas	y
menos	obvias	para	solucionar	un	problema	o	situación.Para	clarificar	la	definición	del	pensamiento	lateral,	te	hemos	traído	algunos	ejemplos	que	demuestran	soluciones	creativas	para	una	determinada	situación	o	problema.¿De	qué	forma	se	puede	pinchar	un	globo	con	una	aguja,	sin	que	se	escape	el	aire	ni	se	generen	ruidos?Respuesta:	Pinchando	el
globo	mientras	está	desinflado.Si	hay	6	huevos	en	una	canasta	y	6	personas	toman,	cada	una,	1	huevo	¿cómo	es	posible	que	en	la	canasta	aún	queden	huevos?Respuesta:	La	última	persona	en	agarrar	el	huevo	decidió	tomar	la	canasta	con	el	huevo.Dos	jugadores	profesionales	de	ajedrez	jugaron	5	partidas	en	un	día,	y	cada	uno	ganó	3	partidas	¿Cómo
es	posible?Respuesta:	Los	jugadores	no	jugaban	entre	sí,	sino	con	otros	oponentes.	El	pensamiento	lateral	es	una	herramienta	cognitiva	clave	para	resolver	problemas	desde	ángulos	no	convencionales,	rompiendo	patrones	rígidos	de	razonamiento.	A	diferencia	del	pensamiento	lógico-lineal,	que	sigue	secuencias	predecibles,	esta	metodología	—
acuñada	por	Edward	de	Bono	en	1967—	fomenta	la	creatividad	mediante	asociaciones	inesperadas.	Según	un	estudio	de	la	Universidad	de	Harvard	(2023),	el	72%	de	las	soluciones	innovadoras	en	entornos	corporativos	surgieron	de	enfoques	laterales.Índice	En	un	mundo	dominado	por	algoritmos	y	automatización,	la	capacidad	humana	para	generar
ideas	disruptivas	se	ha	convertido	en	un	diferencial	competitivo.	Un	informe	del	Foro	Económico	Mundial	(2024)	sitúa	el	pensamiento	lateral	entre	las	5	habilidades	cognitivas	más	demandadas	para	2025,	con	un	crecimiento	del	140%	en	ofertas	laborales	que	lo	requieren	explícitamente.	La	neurociencia	explica	su	valor:	al	activar	simultáneamente	la
corteza	prefrontal	(racional)	y	el	giro	angular	(asociativo),	crea	conexiones	neuronales	atípicas.Foto	por	Photo	By:	Kaboompics.com	en	Pexels3	técnicas	basadas	en	evidencia	para	entrenar	el	pensamiento	lateralProvocación	controlada:	Método	de	De	Bono	que	utiliza	palabras	o	imágenes	aleatorias	para	desencadenar	asociaciones.	Un	experimento	del
MIT	(2022)	demostró	que	exponerse	a	estímulos	inconexos	aumenta	un	40%	la	producción	de	ideas	viables.Analogías	forzadas:	Relacionar	conceptos	aparentemente	dispares.	La	técnica	usada	por	empresas	como	Google	mejora	la	flexibilidad	cognitiva,	según	Journal	of	Creative	Behavior	(2024).Inversión	del	problema:	Plantear	soluciones	opuestas	a
las	obvias.	Un	caso	documentado	en	IBM	redujo	un	65%	el	tiempo	de	resolución	de	fallos	técnicos.Neuroplasticidad	y	pensamiento	lateral:	cómo	reconfigurar	tu	cerebroInvestigaciones	con	resonancia	magnética	funcional	(Universidad	de	Stanford,	2023)	revelan	que	quienes	practican	pensamiento	lateral	desarrollan	mayor	densidad	neuronal	en	el
cuerpo	calloso,	facilitando	la	comunicación	entre	hemisferios.	La	doctora	Elena	Martínez	propone	el	"entrenamiento	de	21	días":Días	1-7:	Identificar	y	cuestionar	3	supuestos	diarios	en	rutinas	cotidianasDías	8-14:	Resolver	problemas	usando	solo	metáforas	visualesDías	15-21:	Diseñar	1	solución	absurda	antes	que	la	obvia	para	desafíos	laboralesFoto
por	Pixabay	en	PexelsAplicaciones	prácticas	en	entornos	profesionalesEn	sectores	como	el	diseño	de	UX,	el	pensamiento	lateral	ha	reducido	un	30%	los	tiempos	de	iteración	(Datos	de	NN/g,	2024).	Casos	paradigmáticos	incluyen:Spotify:	Su	función	"Discover	Weekly"	surgió	al	invertir	el	paradigma	de	"listas	creadas	por	usuarios"	a	"listas	generadas
por	errores	algorítmicos".Medicina:	El	Hospital	Johns	Hopkins	aplica	sesiones	de	pensamiento	lateral	para	diagnósticos	complejos,	con	un	28%	más	de	precisión	en	casos	oncológicos.Errores	comunes	al	desarrollar	pensamiento	lateralUn	análisis	de	500	profesionales	(Revista	de	Psicología	Cognitiva,	2023)	identificó	trampas	frecuentes:Sesgo	de
confirmación	lateral:	Crear	asociaciones	forzadas	sin	base	real	(presente	en	el	62%	de	los	casos	fallidos)Sobrecarga	de	estímulos:	El	45%	abandonó	el	entrenamiento	por	usar	demasiadas	técnicas	simultáneasFalta	de	registro:	Solo	el	18%	documentaba	sus	procesos,	clave	para	la	mejora	continuaIntegrar	el	pensamiento	lateral	requiere	práctica
deliberada,	pero	sus	beneficios	trascienden	lo	profesional.	Como	demostró	un	estudio	longitudinal	de	Cambridge	(2021-2024),	quienes	lo	ejercitan	regularmente	muestran	un	37%	menos	de	deterioro	cognitivo	en	edades	avanzadas.Artículos	relacionados	¿De	qué	forma	se	fortalecen	entre	sí	la	ansiedad	y	las	rumiaciones?	Los	beneficios	del	contacto
físico	El	aburrimiento	es	bueno	para	la	salud	y	fomenta	la	creatividad.	Remedios	caseros	para	el	moco	nasal	¿Las	piedras	dan	suerte?	Eso	es	lo	que	dice	la	ciencia	¿Cómo	afrontar	la	soledad	no	escogida?	6	consejos	prácticos		ON-DEMAND	VIDEO	TRAINING	Textbooks	are	a	thing	of	the	past.	Get	on-demand	study	guides	written	and	peer	reviewed	by
real	PhD-level	academics.	All	for	free.		ON-DEMAND	VIDEO	TRAINING	Textbooks	are	a	thing	of	the	past.	Get	on-demand	study	guides	written	and	peer	reviewed	by	real	PhD-level	academics.	All	for	free.	“We	provide	trustworthy,	accessible,	and	accurate	peer-reviewed	study	guides	that	reflect	expert	consensus	–	all	in	language	that	university
students	can	understand!”	Chris	Drew,	PhDFounder	and	Chief	Editor	Sociology	101	Browse	Psychology	101	Browse	Education	Studies	101	Browse	Sociology	101	Browse	Psychology	101	Browse	Education	Studies	101	Browse	Sociology	Investigate	key	themes	in	sociology,	from	the	sociological	imagination	through	to	the	impacts	of	globalization	on
society.	Psychology	Explore	the	world	of	psychology,	from	Freud’s	theory	of	the	ego	through	to	the	Skinner	Box	and	Pavlov’s	Dog.	Education	Studies	Learn	about	the	intricacies	of	teaching	and	learning.	Develop	a	deep	understanding	of	pedagogy	and	classroom	management.	Research	Methods	Investigate	key	themes	in	sociology,	from	the
sociological	imagination	through	to	the	impacts	of	globalization	on	society.	Learn	at	your	paceBite-side	lessons	make	it	easier	to	focus	and	get	only	the	information	you	truly	need.	Get	the	big	pictureLessons	in	sequence	help	you	to	truly	understand	the	information	in	context.	Study	your	wayVideos,	images	and	text	help	learners	of	all	learning
preferences	to	ensure	you	learn	in	comfort.	“LOVE,	LOVE,	LOVE	Chris.	One	of	the	best	teachers	I’ve	ever	had.	I	love	his	easy	clear	teaching	style.”	Jessica	T.Social	Studies	Student	“I	was	so	impressed	by	the	support	and	presence	of	Chris.	Chris	is	so	involved,	supportive,	and	energetic.	I	would	not	have	done	as	well	as	I	did	at	university	without	his
wonderful	guidance	and	enthusiasm.”	Sally	R.Bachelor	of	Education	Student	“Chris	is	supportive	and	a	very	effective	teacher.	He	has	a	great	way	of	explaining	the	points	and	breaking	down	everything	into	bite	size	pieces.	He	goes	out	of	his	way	to	help	his	students	improve.”	Krystin	S.Youth	Studies	Student	“Chris	goes	over	and	beyond	any	other
teacher	I	have	ever	had,	very	approachable	and	on	the	ball	with	every	last	detail.	Big	shoutout	to	Chris.”	James	L.Bachelor	of	Arts	Student	Take	the	Essay	Writing	Course	Dr.	Dave	Cornell,	PhD	Dr.	Chris	Drew,	PhD	Dr.	Rosa	Panades,	PhD	Dr.	Kamalpreet	Gill	Singh,	PhD	Sanam	Vaghefi,	PhD	Candidate	Essay	Writing	Resources	on	Helpful	Professor
How	to	Write	an	Essay	Writing	a	High-Quality	Thesis	Statement	Read	Now	Writing	a	Compare	and	Contrast	Essay	Read	Now	How	to	Use	Transition	Words	in	Essays	Read	Now	Study	Skills	Guides	How	to	Write	an	Introduction	that	will	Wow	your	Teacher	Practical	tips	on	how	to	write	an	introduction	for	your	next	essay.	How	to	Prevent
Procrastination	while	Studying	Here	are	11	science-based	tips	on	how	to	stay	focused	on	your	studies.	How	to	Start	an	Essay	(When	you	Don’t	know	what	to	Write)	Sometimes	the	first	sentence	is	the	hardest.	Here’s	your	solution.	How	to	Find	Scholarly	Sources	Online	(For	Free)	A	simple	guide	to	getting	those	scholarly	sources	you	need	for	your	next
paper.	Our	Perfect	Paragraph	Formula	This	is	one	of	my	biggest	and	best	tricks	for	writing	amazing	in-depth	essays.	Should	Students	get	Grammarly?	I	take	a	look	at	the	arguments	on	both	sides	of	this	topic.	How	to	Paraphrase	like	a	Pro	for	Top	Grades	Paraphrasing	is	hard	–	but	I’ve	got	it	down	to	an	art	with	this	simple	formula.	Edit	your	Essay	to
Get	13%	Higher	Grades	Research	shows	appropriate	editing	will	grow	your	grade	by	13%.	Here’s	how.	Learn	the	5	Cs	Conclusion	Method	End	your	essay	in	style	with	this	simple	effective	method	for	writing	conclusions.	We	provide	trustworthy,	accessible,	and	accurate	peer-reviewed	study	guides	that	reflect	expert	consensus	–	all	in	language	you
can	understand!	Here’s	our	process.	All	contributors	on	Helpful	Professor®	must	hold	relevant	postgraduate	academic	qualifications	from	a	respected	mainstream	academic	institution.	Articles	written	by	contributors	on	The	Helpful	Professor®	go	through	a	peer-review	editorial	process.	Peer	reviewers	are	PhD-level	academics	with	relevant
expertise.	In	the	editorial	stage,	we	focus	on	clarity	of	writing,	expert	consensus,	peer	review,	co-authorship	where	possible,	and	citing	claims.	Published	content	is	reviewed	via	a	regular	audit	process	by	a	qualified	peer	reviewer.	Update	dates	are	prominently	displayed	on	each	page.	Step	1:	Qualified	InstructorsAll	contributors	on	Helpful
Professor®	must	hold	relevant	postgraduate	academic	qualifications	from	a	respected	mainstream	academic	institution.	Step	2:	Peer	ReviewArticles	written	by	contributors	on	The	Helpful	Professor®	go	through	a	peer-review	editorial	process.	Peer	reviewers	are	PhD-level	academics	with	relevant	expertise.	Step	3:	Editorial	ReviewIn	the	editorial
stage,	we	focus	on	clarity	of	writing,	expert	consensus,	peer	review,	co-authorship	where	possible,	and	citing	claims.	Step	4:	Monitoring	And	UpdatingPublished	content	is	reviewed	via	a	regular	audit	process	by	a	qualified	peer	reviewer.	Update	dates	are	prominently	displayed	on	each	page.	As	Featured	In	The	term	lateral	thinking	refers	to	a
problem-solving	strategy	that	utilizes	creative	and	indirect	reasoning.	We	might	colloquially	call	it	“thinking	outside	the	box.’	Instead	of	relying	on	step-by-step	analysis	of	the	problem,	the	conventional	method,	lateral	thinking	often	produces	solutions	that	only	seem	obvious	in	hindsight.	The	term	“lateral	thinking”	was	coined	by	Edward	de	Bono
(1967)	in	his	book	The	Use	of	Lateral	Thinking.	He	illustrates	the	difference	between	lateral	thinking	and	conventional	logic-based	thinking	(referred	to	as	vertical	thinking)	with	the	following	lateral	thinking	example:	“If	you	were	to	take	a	set	of	toy	blocks	and	build	them	upwards,	each	block	resting	firmly	and	squarely	on	the	block	below	it,	you
would	have	an	illustration	of	vertical	thinking.	With	lateral	thinking	the	blocks	are	scattered	around.	They	may	be	connected	to	each	other	loosely	or	not	at	all.	But	the	pattern	that	may	eventually	emerge	can	be	as	useful	as	the	vertical	structure”	(p.	11).	Lateral	thinking	can	be	applied	to	any	problem	and	is	often	seen	in	professions	such	as
advertising	and	product	design,	where	creativity	is	highly	valued.	Finding	Alternatives:	Using	a	car	engine	to	generate	electricity	in	your	home	during	a	blackout	Working	Around	Problems:	Starting	a	business	when	you	are	having	trouble	getting	a	job	Generating	Tech	Solutions:	Using	a	drone	to	deliver	packages	instead	of	a	traditional	delivery	truck
Reverse	Thinking:	Instead	of	thinking	about	what	you	want	to	achieve,	think	about	what	you	don’t	want	to	achieve,	and	find	ways	to	avoid	it.	Seeking	New	Solutions:	Using	virtual	reality	technology	for	mental	health	treatment	to	save	time	and	money	Seeing	Opportunity	in	Disaster:	Using	mobile	apps	for	remote	learning	and	education	during	a
lockdown	Finding	a	Way:	Using	crowdfunding	to	finance	small	business	and	startup	projects	Creating	New	Avenues:	Using	the	sharing	economy	such	as	Airbnb	and	Uber	to	make	use	of	underutilized	resources	Being	Resourceful:	Using	green	roofs	and	walls	for	urban	agriculture	and	sustainable	building	design	Thinking	Outside	the	Box:	Using	a
magnifying	glass	to	light	a	fire	when	you	realize	you	don’t	have	matches	or	a	lighter	(this	is	the	inverse	of	functional	fixedness)	Divergent	Thinking:	Using	a	coconut	shell	as	a	bowl	because	you	don’t	have	any	bowls	nearby	Lateral	thinking	involves	reframing	the	problem	in	a	way	that	allows	us	to	see	a	solution	that	would	not	be	seen	with	conventional
vertical	thinking.	For	example,	if	the	problem	is	that	you	want	to	make	more	money,	the	logic-based	vertical	thinking	solution	leads	to	a	very	logical	solution:	work	more.	Working	more	means	more	money	will	be	transferred	to	your	possession;	problem	solved.	Unfortunately,	this	solution	can	lead	to	a	person	taking	multiple	jobs	and	working	nearly
every	waking	moment	of	their	existence.	Yes,	this	will	generate	more	money.	But	at	what	expense?	Lateral	thinking	suggests	reframing	of	the	problem:	save	more	money.	This	results	in	more	money	being	in	your	pocket,	which	is	the	ultimate	goal.	However,	instead	of	working	three	jobs,	the	lateral	solution	is	to	spend	less	money.	Stop	buying	over-
priced	coffee	and	instead	purchase	a	good	coffee	maker.	Instead	of	buying	a	new	car,	buy	one	second-hand.	Lateral	thinking	can	be	seen	in	some	of	the	most	clever	marketing	campaigns	in	history.	Often,	the	ad	is	amazingly	simple,	yet	powerful.	The	simplicity	adds	to	its	impact.	One	example	can	be	seen	in	the	marketing	campaign	known	as	The
Fearless	Girl	by	State	Street	Global	Advisors.	Instead	of	implementing	the	usual	strategy	of	producing	TV	ads	with	a	respected	spokesperson	or	having	short	scenes	of	testimonials	from	average	citizens	that	have	had	great	financial	success	investing	in	stocks,	they	took	a	quite	creative	approach.	They	hired	Kristen	Visbal	to	sculpt	a	bronze	figure	of	a
young	female	child	standing	boldly,	hands	on	hips,	and	placed	her	directly	in	front	of	the	quite	large	and	intimidating	Charging	Bull	in	the	financial	district	of	Manhattan	in	New	York	City.	The	goal	was	to	advertise	an	index	fund	which	was	focused	on	gender	diverse	companies	that	have	a	high	percentage	of	women	in	senior	leadership.	That	index
fund	is	represented	by	the	ticker	symbol	SHE.	Economic	equality	is	recognized	as	the	source	of	many	ills	in	the	world	today.	From	civil	unrest	to	the	dysfunctional	family	unit,	when	humans	feel	as	though	they	do	not	have	economic	opportunity,	while	others	live	lavishly,	many	troubles	will	ensue.	The	vertical	thinking	approach	to	measuring	economic
inequality	involves	a	mathematical	formula	consisting	of	various	economic	and	population	indexes.	In	his	seminal	paper	(Atkinson,	1970)	states	that	the	“…conventional	method	of	approach	is	misleading….I	hope	that	these	conventional	measures	will	be	rejected	in	favor	of	direct	consideration	of	the	properties	that	we	should	like	the	social	welfare
function	to	display”	(p.	262)	He	then	took	an	unusual	approach	to	measuring	the	concept	by	including	social	welfare	issues.	In	his	own	words:	“Lateral	thinking	led	to	the	results	on	the	measurement	of	risk	being	applied	to	the	problem	of	measuring	income	inequality.	In	this,	and	in	other	areas	of	economics,	lateral	thinking	has	made	a	significant
contribution”	(Atkinson,	2011,	p.	319).	His	use	of	lateral	thinking	has	had	a	profound	impact	in	economics,	demonstrating	that	“…economics	is	primarily	a	social	and	moral	science”	(Wernerová,	2019,	p.	1).	The	nine	dots	problem	is	well-known	to	most	readers.	Nonetheless,	it	is	offered	by	de	Bono	(1970)	as	an	example	of	how	lateral	thinking	is
accomplished	by	challenging	assumptions.	As	de	Bono	explains:	“In	challenging	assumptions,	one	challenges	the	necessity	of	boundaries	and	limits	and	one	challenges	the	validity	of	individual	concepts.	As	in	lateral	thinking	in	general	there	is	no	question	in	attacking	the	assumptions	as	wrong…It	is	simply	a	matter	of	trying	to	restructure	patterns.
And	by	definition,	assumptions	are	patterns	which	usually	escape	the	restructuring	process”	(p.	49).	The	problem	goes	like	this:	Nine	dots	are	arranged	in	three	vertical	rows	of	three.	The	goal	is	to	connect	the	nine	dots	using	only	four	straight	lines,	without	raising	the	pencil	from	the	paper.	The	solution	is	derived	by	letting	go	of	the	common
assumption	that	one	cannot	extend	the	line	past	the	outer	boundaries	of	the	dots.	Although	this	rule	is	never	stated	in	the	instructions,	people	have	this	assumption	fixed	in	their	mind.	“If	one	breaks	through	this	assumption	and	does	go	beyond	the	boundary	then	the	problem	is	easily	solved…”	(p.	50).	Read	more	about	challenging	assumptions	in	this
article.	In	many	of	his	books,	de	Bono	likes	to	use	classroom	examples	of	how	teachers	can	help	their	students	develop	lateral	thinking.	This	is	a	noble	cause	and	one	reason	that	his	work	has	had	such	an	enduring	impact	in	the	study	of	problem-solving,	divergent	thinking,	and	creativity.	One	exercise	he	recommends	is	for	teachers	to	ask	students	to
design	a	useful	product.	Some	specific	suggestions	include:	an	apple-picking	machine	a	cup	that	cannot	spill	a	device	to	help	cars	park	The	purpose	of	this	activity	is	to	show	that	there	can	be	different	solutions	to	the	same	problem.	It	is	the	thinking	process	that	is	so	much	more	valuable	than	the	end	result.	“Though	an	idea	may	seem	silly	in	itself	it
can	still	lead	to	something	useful…No	one	is	silly	for	the	sake	of	being	silly	no	matter	how	it	might	appear	to	other	people.	There	must	be	a	reason	why	something	made	sense	to	the	person	who	drew	it	at	the	moment	when	it	was	drawn.	What	it	appears	to	other	people	is	not	so	important	if	one	is	trying	to	encourage	lateral	thinking.	In	any	case
whatever	the	reason	behind	a	design	and	however	silly	it	may	be	it	can	still	be	a	most	useful	stimulus	to	further	ideas”	(de	Bono,	1970,	p.	61).	Some	people	in	Western	cultures	start	to	feel	a	great	deal	of	stress	as	a	result	of	constantly	striving	to	have	a	better	life.	They	believe	that	having	material	objects	such	as	a	big	house	with	a	three-car	garage,
dining	in	over-priced	restaurants,	and	wearing	expensive	jewelry	are	signs	of	living	the	good	life.	This	is	typical	vertical	thinking	that	is	defined	culturally.	Possessing	expensive	material	goods	equals	a	better	life.	However,	lateral	thinking	would	change	the	definition	of	“better	life.”	With	lateral	thinking,	the	concept	is	defined	as	feeling	relaxed,
leading	a	slower	pace	of	life,	and	spending	time	on	hobbies.	So,	the	solution	is	simple,	and	many	people	have	taken	this	step.	Instead	of	working	harder	to	purchase	more	material	goods,	they	sell	all	they	have	and	move	to	a	country	with	a	much	lower	cost	of	living.	Many	Americans	have	done	just	that.	For	example,	many	Californians	are	selling	their
houses	(known	for	expensive	real	estate)	and	moving	to	small	beach	towns	in	Mexico.	They	arrive	at	the	solution	they	want:	to	have	a	better	life,	but	do	so	by	escaping	conventional	norms	through	lateral	thinking	and	taking	a	different	path.	Yes,	crowning	something	as	“best	in	history”	is	not	an	exact	science.	It’s	a	value	judgment	that	is	subjective	and
open	to	a	lot	of	debate.	However,	there	is	no	doubt	that	at	least	one	of	the	best	TV	ads	in	history	is	the	1984	ad	by	Apple.	It	was	a	groundbreaking	piece	of	cinematography	for	a	TV	ad,	produced	by	Ridley	Scott,	the	director	of	Blade	Runner.	The	reason	the	ad	is	considered	so	astounding	is	more	than	just	the	visual	aesthetics,	but	has	a	lot	more	to	do
with	the	message.	Instead	of	relying	on	vertical	thinking	and	boasting	about	the	computing	power	or	the	advanced	graphics	chip,	the	ad	says	nothing	about	those	features.	The	ad	is	an	exercise	in	lateral	thinking	like	never	before	seen	in	the	advertising	world.	It	makes	a	statement	about	conformity,	bucking	the	establishment,	and	avid	individualism.
The	“why”	lateral	thinking	technique	by	de	Bono	is	designed	to	create	discomfort	with	the	information	that	has	been	provided.	The	process	involves	the	teacher	making	a	statement,	followed	by	the	student	asking	“why.”	This	exchange	is	repeated	at	length;	each	explanation	to	be	questioned.	“The	usual	purpose	of	“why”	is	to	elicit	information.	One
wants	to	be	comforted	with	some	explanation	which	one	can	accept	and	be	satisfied	with.	The	lateral	use	of	why	is	quite	opposite.	The	intention	is	to	create	discomfort	with	any	explanation.	By	refusing	to	be	comforted	with	an	explanation	one	tries	to	look	at	things	in	a	different	way	and	so	increases	the	possibility	of	restructuring	the	pattern”	(de
Bono,	1970,	p.	53).	The	process	is	a	little	more	complex	if	done	properly.	Rather	than	simply	repeating	the	word	“why,”	much	like	the	habit	of	a	child,	the	serious	student	will	be	more	focused.	The	question	should	be	directed	to	a	specific	aspect	of	the	previous	explanation.	Even	if	the	teacher	knows	of	the	true	reason,	to	get	the	most	out	of	this
exercise,	they	should	phrase	their	answer	that	allows	enough	flexibility	to	continue	the	probe.	Srikongchan	et	al.	(2021)	pointed	out	that	many	instructional	approaches	in	the	classroom	fail	to	foster	creativity	in	school	children.	Students	“…are	directed	to	think	in	the	same	pattern	to	understand	the	contents,	working	the	projects,	and	generating	the
solutions.	They	are	not	encouraged	to	think	differently	or	think	out	of	the	box”	(p.	234).	The	researchers	implemented	a	backward	instructional	design	by	having	students	participate	in	9	different	lateral	thinking	learning	activities.	A	total	of	60	fifth-grade	students	in	an	Information	Technology	course	in	Thailand	took	part	in	the	study,	and	their
degree	of	creativity	was	assessed	both	before	and	after	the	lateral	thinking	activities.	The	results	indicated	that	students:	“…significantly	improved	their	creative	thinking	scores”	when	comparing	before	and	after	scores.	“It	can	be	implied	that	the	learning	activities	and	learning	experience	of	lateral	thinking	could	provide	students	a	meaningful
learning	process…and	help	the	students	developed	creative	thinking”	(p.	243).	At	the	center	of	lateral	thinking	is	the	objective	to	look	at	a	problem	from	a	different	perspective.	The	reversal	technique	takes	similar	aim.	The	process	leads	to	a	way	of	looking	at	a	situation	that	is	obviously	wrong,	perhaps	even	ridiculous.	This	is	done	to	escape	the
shackles	of	conventional	vertical	thinking.	For	instance,	the	teacher	explains	that	a	policeman	directs	traffic.	Then,	the	students	are	instructed	to	engage	in	reverse	thinking,	which	leads	to:	the	traffic	controls	the	policeman,	or,	the	policeman	disorganizes	the	traffic.	This	leads	to	a	consideration	of	natural	traffic	flow,	or	if	traffic	lights	would	be
superior	to	a	policeman.	It	doesn’t	matter	if	the	solution	generated	actually	makes	sense	in	the	beginning;	the	point	is	that	the	student/problem-solver	is	moving	in	the	right	direction.	The	purpose	is	to	be	provocative	and	to	consider	the	problem	from	an	alternative	point	of	view.	One	of	the	most	valuable	strengths	of	lateral	thinking	is	the
consideration	of	overlooked	aspects	of	a	problem.	Because	people	are	so	locked-in	to	vertical	thinking,	which	is	logical	and	rational,	they	can	fail	to	see	all	aspects	of	a	situation.	Lateral	thinking	encourages	the	examination	of	all	aspects	of	a	matter.	Even	if	those	elements	seem	inconsequential,	one	never	knows	how	valuable	they	may	be	unless	they
are	at	least	considered.	Several	of	the	techniques	utilized	in	lateral	thinking	have	the	explicit	goal	of	looking	at	a	problem	from	a	different	perspective.	This	is	at	the	heart	of	divergent	thinking	or	creativity,	or	the	oft-overused	saying	“think	outside	the	box.”	“In	lateral	thinking	one	is	not	looking	for	the	right	answer	but	for	a	different	arrangement	of
information	which	will	provoke	a	different	way	of	looking	at	the	situation”	(de	Bono,	1970,	p.	71).	Even	if	that	different	way	of	looking	seems	silly	and	invaluable,	it	may	actually	lead	to	someone	else	having	a	great	idea	that	is	the	exact	solution	needed.	Challenging	the	status	quo	enables	the	problem-solver	to	generate	useful	solutions.	So	often	people
become	used	to	using	a	product	a	certain	way	or	going	through	a	procedure	in	a	specific	manner.	Those	routines	can	become	so	automatic	that	they	are	just	accepted	as	standard	operating	procedures.	However,	the	techniques	of	lateral	thinking	force	people	to	question	those	givens	and	seek	alternatives.	By	challenging	the	assumptions	of	why	we	do
the	things	we	do,	we	take	the	first	step	to	creating	a	better	process,	which	may	be	more	efficient	or	may	actually	be	a	complete	overhaul	of	standard	practices.	See	More:	Status	Quo	Examples	Lateral	thinking	has	quite	a	bit	in	common	with	divergent	thinking,	innovation,	and	creativity.	These	concepts	all	involve	looking	at	situations	from	a	different
perspective	and	generating	solutions	that	are	unique	and	non-conventional.	Since	there	is	so	much	overlap	in	these	very	similar	concepts,	one	has	to	wonder	why	is	there	a	need	to	invent	a	new	term	for	those	that	already	exist?	If	divergent	thinking	and	lateral	thinking	result	in	the	same	unique	solution,	then	why	is	there	a	need	to	have	two	names	for
the	same	horse?	One	weakness	of	lateral	thinking	is	that	de	Bono	often	ignores	established	research	on	thinking	and	problem-solving.	There	has	been	a	tremendous	amount	of	rigid	scientific	research	on	heuristics,	divergent	thinking,	and	methods	to	improve	problem-solving.	However,	that	research	is	unacknowledged,	not	even	mentioned	in	de
Bono’s	many	books.	To	be	accepted	as	a	scientific	theory,	it	is	necessary	to	explain	how	one’s	own	postulations	fit	with	other	theories,	particularly	those	theories	that	have	earned	wide	acceptance	due	to	the	body	of	solid	science	behind	them.	Lateral	thinking	has	been	termed	a	“pseudoscience”	(or,	more	specifically,	pseudo-psychology)	by	critics.
Because	of	its	reliance	on	riddles,	fictional	stories,	and	testimonials	as	support	for	the	theory’s	efficacy,	it	fails	to	meet	standard	criteria	for	legitimacy.	Although	de	Bono	offers-up	narratives	as	illustrating	key	concepts	in	lateral	thinking,	it	is	not	the	kind	of	evidence	that	is	considered	valid	in	disciplines	such	as	modern	psychology.	As	Antonio	Melechi
succinctly	concluded:	“Rather	than	accumulate	independent	empirical	evidence	of	its	efficacy,	the	lateral	thinking	movement	still	opts	to	festoon	itself	in	anecdotes,	hearsay	and	testimonials.”	Lateral	thinking	involves	approaching	problems	in	ways	that	result	in	a	novel	solution.	Instead	of	taking	the	usual	path	of	conventional	problem-solving	methods
such	as	logic,	the	theory	postulates	that	lateral	thinking	offers	a	valuable	alternative.	There	are	several	techniques	presented	by	de	Bono	(1967;	1970)	that	facilitate	lateral	thinking	and	the	generation	of	novel	solutions.	These	techniques	involve	questioning	the	assumptions	of	the	problem,	challenging	the	usual	explanations	by	asking	“why,”	and
engaging	in	reverse	thinking.	Lateral	thinking	can	result	in	discovering	previously	overlooked	aspects	of	a	problem,	helping	people	see	the	problem	from	a	different	perspective,	and	challenging	accepted	practices	and	conceptions.	On	the	other	side	of	the	coin,	critics	would	like	to	see	the	theory	supported	by	empirical	evidence	and	a	clear	explanation
of	how	it	differs	from	theories	that	have	solid	scientific	support.	Atkinson,	A.	B.	(1970).	On	the	measurement	of	inequality.	Journal	of	Economic	Theory,	2,	244-263.	Atkinson,	A.	B.	(2011).	On	lateral	thinking.	The	Journal	of	Economic	Inequality,	9(3),	319-328.	de	Bono,	E.	(1967).	The	use	of	lateral	thinking.	Jonathan	Cape	de	Bono,	E.	(1977).	Lateral
Thinking:	a	textbook	of	creativity.	Penguin	Books.	Srikongchan,	W.,	Kaewkuekool,	S.,	&	Mejaleurn,	S.	(2021).	Backward	instructional	design	based	learning	activities	to	developing	students’	creative	thinking	with	lateral	thinking	technique.	International	Journal	of	Instruction,	14(2),	233-252.	Wernerová,	Barbora.	(2019).	Economic	inequality	according
Atkinson.	SHS	Web	of	Conferences,	61.	01034.
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