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Agile	project	management	methodology	is	winning	popularity	in	todays	corporate	world.	More	businesses,	corporations,	enterprises,	and	organizations	are	shifting	to	agile	to	enhance	team	performance	and	customer	satisfaction.	Undoubtedly,	if	you	want	to	pursue	a	lucrative	career	in	project	management,	you	should	master	these	methodologies	and
be	able	to	use	them	handily	in	your	everyday	work.	Taking	an	online	Agile	project	management	course	is	the	fastest	and	most	efficient	way	to	become	an	Agile	expert.	However,	this	does	not	mean	that	you	should	take	any	random	course	because	some	courses	are	no	more	than	a	cash	grab	and	provide	meager	educational	value.	Hence,	I	decided	to	do
the	heavy	lifting	for	you.	This	blog	post	will	provide	you	with	a	list	of	the	best	agile	project	management	courses	that	will	help	you	master	the	concept	and	set	up	your	own	thriving	agile	environment	practically.	Affiliate	Disclosure:	This	article	from	Victory	Tale	contains	affiliate	links.	We	will	receive	a	small	commission	from	the	course	provider	if	you
purchase	one	of	the	courses	through	those	links.	Nonetheless,	we	always	value	integrity	and	prioritize	our	audiences	interests.	You	can	rest	assured	that	we	will	present	each	course	truthfully.	The	courses	featured	in	this	post	will	cover	the	fundamentals	of	agile	methodology	and	relevant	practices,	which	will	be	extremely	useful	for	those	who	aspire
to	become	agile	project	managers.	However,	these	courses	will	not	include	sufficient	knowledge	for	learners	to	take	project	management	or	Agile	certification	exams,	such	as	PMP,	PMI-ACP,	SAFe	(Scaled	Agile	Framework).	If	you	are	looking	for	prep	courses	for	those	exams,	it	would	be	best	to	take	those	designed	specifically	for	the	tasks	(read	the
last	section	of	this	article).	Some	courses	on	this	list	will	grant	students	PDUs	(Professional	Development	Units)	once	they	complete	all	lessons	and	assignments.	Thus,	if	you	have	already	become	a	certified	project	management	professional,	you	can	take	these	courses	to	earn	PDUs.	Below	are	the	criteria	for	the	best	Agile	project	management
courses.	Taught	by	veteran	project	managersUser-friendly	learning	platform	+	live	online	training	sessionsOffer	high-quality	course	materialsProvide	excellent	value	for	moneyEarn	mostly	positive	reviews	from	actual	studentsMy	personal	experience	with	the	course,	instructor,	and	platform	(if	any)	must	be	positive.	Project	Management	Academy
(PMA)	is	undoubtedly	one	of	the	best	choices	to	learn	about	Agile	project	management.	As	an	authorized	training	partner	of	the	Project	Management	Institute	(PMI),	PMA	offers	multiple	in-depth	training	courses	that	aim	to	help	students	grasp	Agile	principles	and	be	able	to	use	them	in	their	careers	handily.	All	PMA	instructors	are	certified	project
managers	with	decades	of	work	experience.	Thus,	you	can	ensure	that	you	will	learn	from	the	cream	of	the	crop.	The	first	course	will	discuss	core	Agile	principles	along	with	numerous	tools	and	techniques.	You	will	perceive	the	value	of	Agile	approaches	and	how	to	implement	them	to	deliver	improved	project	results	and	higher	ROI.	Below	is	a
summary	of	topics	that	you	will	learn	from	this	course.	Agile	Foundations:	Overview	of	Agile	Development,	Ideal	projects	for	Agile	practices,	Agile	Manifesto	Agile	Fundamentals:	Environment,	Product	Backlog,	User	Stories,	INVEST,	Story	Maps,	etc.	Agile	Methodologies:	Scrum	framework,	Sprint	Backlog,	Daily	Scrum	Meeting,	DoD,	Scrum	Team,
etc.	Agile	Communications:	Stages	of	Team	Development,	Task/Kanban	Board,	WIP	Limits,	Sprint	Burndown	Chart	Agile	Estimating:	Techniques	to	estimate	work	more	accurately	and	deliver	commitments	timely	such	as	Test-Driven	Development	(TDD),	Unit	Testing,	and	Acceptance	Testing	Methods	to	increase	customer	interaction	and	transparency
to	ensure	customer	satisfaction	Agile	Metrics	and	Product	Quality:	Usage	of	agile	methodologies	to	reduce	defects	and	improve	overall	quality	Agile	Leadership,	Agile	Contracts,	and	Accounting	Principles	The	course	is	approximately	9	hours	long,	mainly	covering	all	aspects	of	the	Agile	framework	that	an	agile	project	manager	needs	to	master	in
detail.	Thus,	it	is	optimal	for	absolute	beginners	who	want	to	become	Agile	professionals.	Regarding	the	course	format,	you	will	learn	live	online	through	the	video	conference	platform	on	the	specific	date	that	you	can	select	from.	You	will	be	able	to	ask	questions	to	your	instructor	and	communicate	with	your	classmates.	The	course	will	conclude
within	a	single	day	through	a	9-hour	session.	It	is	thus	best	if	you	have	a	busy	schedule	and	want	to	learn	the	core	Agile	framework	in	the	least	time-consuming	manner.	Besides	the	live	session,	you	will	also	access	the	digital	training	materials	for	six	months,	including	a	video-on-demand	course	that	allows	you	to	review	topics	that	you	may	not
understand	well	and	other	materials	that	test	your	knowledge	and	provide	you	with	hands-on	experience.	Important	Note:	the	PMA	has	offered	this	course	only	once	every	month.	You	should	then	reserve	your	seat	in	advance.	This	course	costs	$695	one-time	without	hidden	fees.	Once	you	complete	the	course,	you	will	earn	8	PDUs.	[sc
name=pmpint695	][/sc]	Agile	in	Action	is	another	Agile	course	offered	by	the	PMA.	Unlike	the	first	course	that	elucidates	key	methodologies,	this	one	will	focus	on	applying	Agile	principles	to	your	everyday	work.	Therefore,	if	you	have	completed	the	first	course	or	mastered	core	concepts	through	learning	elsewhere	but	still	cannot	manage	Agile
projects	productively,	you	may	want	to	take	this	course.	The	following	is	what	you	will	learn	from	this	course:	Systems	Thinking	Principles	and	Organizational	Traits	Agile	Team	Members	Roles	and	Responsibilities	(Product	Owner,	Scrum	Master,	Development	Team)	Methods	to	refine	product	backlogs	(Value-based	Prioritization,	Kano	Analysis,	etc.)
Agile	Estimating	Revisited	(Relative	Sizing,	Affinity	Estimating,	Ideal	Time,	etc.)	Agile	Team	Management	and	Soft	Skills	Organizational	Changes	Additional	Agile	Best	Practices	and	many	more	Like	the	first	course,	this	one	will	conclude	in	a	single	4.5	hour-session	through	an	interactive	video	conference	platform.	Regarding	pricing,	this	course	costs
$495	one-time	without	hidden	fees.	You	will	earn	4.5	PDUs	upon	course	completion.	The	drawback	of	this	course	is	that	the	PMA	rarely	offers	it.	According	to	this	years	schedule,	this	course	is	available	only	once	(on	Sep	30).	Furthermore,	there	are	no	digital	course	materials	and	VODs	that	help	your	review	and	practice	to	gain	more	project
management	experience.	In	other	words,	you	will	pay	$495	for	a	4.5-hour	training	session,	which	makes	it	extremely	pricey.	Pros	The	PMA	is	a	PMI-authorized	training	provider.Learn	from	vetted	instructors	with	two	decades	of	project	management	experienceWell-structured	CurriculumCourses	are	live	online	and	instructor-led.	Thus,	all	course
content	will	be	up-to-date.	You	can	also	ask	questions	and	communicate	with	classmates	at	will.All	live	courses	are	guaranteed	to	run	on	the	specified	dates.	Thus,	you	will	never	be	frustrated	that	your	registered	courses	get	canceled.The	Agile	Fundamentals	course	offers	a	set	of	different	digital	content	to	help	you	review	and	practice.Both	training
programs	grant	PDUs.	Cons	The	Agile	Action	course	does	not	offer	digital	content.From	the	course	content	length	perspective,	PMA	courses	appear	more	expensive	than	other	alternatives.	Master	of	Project	Academy	is	another	PMI-authorized	training	provider	that	you	can	always	rely	on.	Currently,	it	offers	various	project	management	training
programs,	including	several	on	Agile	and	relevant	certifications.	In	essence,	this	training	program	will	guide	you	through	the	fundamental	principles	of	Agile	and	Scrum.	Upon	program	completion,	you	will	be	ready	to	proceed	to	more	advanced	courses	and	be	able	to	implement	Agile	methodologies	for	your	organization.	The	following	is	a	summary	of
topics	that	you	will	learn	from	this	12-hour	course.	Framework-Methodology-Process	Agile	Principles,	Agile	Manifesto,	Lean,	and	Kanban	Scrum	Framework:	Theory,	Scrum	Team,	Scrum	Events,	Product/Sprint	Backlog,	etc.	Scrum/XP	Hybrid,	Scrumban	Guides	for	students	who	want	to	take	the	certification	exams	The	program	is	100%	online	self-
paced.	Hence,	you	can	take	the	lessons	anywhere,	anytime.	Apart	from	the	10-hour	lessons,	the	curriculum	is	equipped	with	150+	practice	questions	that	will	help	you	test	your	newly	acquired	skills	and	supplementary	materials	for	reviewing	the	concepts	and	preparing	for	the	certification	exams	such	as	PMI-ACP	and	CSM.	Still,	if	you	are	interested
in	taking	those	exams,	I	advise	enrolling	in	the	prep	courses	created	specifically	for	them.	The	pricing	structure	for	this	program	is	extremely	flexible.	You	can	opt	for	one	of	the	three	options	below:	Monthly	$52	per	month	(cancel	anytime)	Annual	$237	per	month	Lifetime	$457	Since	the	course	is	not	very	lengthy	(12	hours	long),	I	think	you	should
subscribe	to	either	monthly	or	annual	plans.	The	Lifetime	plan	may	not	be	the	best	option	unless	you	want	to	revisit	the	lessons	to	review	core	Agile	concepts.	Regarding	PDUs,	you	will	receive	12	PDUs	upon	program	completion.	Pros	100%	self-paced,	thus	the	best	choice	for	busy	project	managersLearn	from	experienced	project	managersEasy-to-
follow,	beginner-friendly	curriculumDetailed	slides	with	excellent	data	visualizationsVarious	high-quality	course	materials	that	help	you	practice	and	review	what	you	have	learnedFlexible	and	affordable	pricing	plans24/7	assistance	from	the	support	team30-day	money-back	guarantee	Cons	Based	on	my	observation,	the	curriculum	is	theory-based,
which	may	not	be	optimal	for	students	who	want	to	learn	about	practical	applications	of	Agile	and	Scrum.	This	edX	program	from	the	University	of	Maryland	is	another	promising	option	to	learn	Agile	project	management.	In	essence,	you	will	learn	how	Agile	methodologies	can	be	instrumental	in	reducing	project	failure	risks	and	accelerating	project
delivery	in	various	industries,	such	as	software,	aerospace,	finance,	and	many	more.	This	program	consists	of	five	skill-building	courses	as	follows:	1.	Applied	Scrum	for	Agile	Project	Management	The	first	course	will	introduce	you	to	Agile	and	Scrum	concepts.	You	will	perceive	why	both	are	used	together	in	project	management	and	show	promising
results.	Subsequently,	you	will	learn	all	the	steps,	methods,	and	techniques	to	develop	a	Scrum	team.	This	includes	user	stories,	sprint	planning,	execution,	and	retro	tools.	The	last	section	will	delve	into	Agile	pitfalls	and	how	to	control	risks	that	may	harm	your	Agile	projects	significantly.	Throughout	the	course,	you	will	explore	various	case	studies
across	multiple	industries.	Thus,	you	will	quickly	grasp	how	to	apply	Agile	concepts	to	your	everyday	career.	2.	Sprint	Planning	for	Faster	Agile	Team	Delivery	Speed	is	one	of	the	core	strengths	of	Agile	project	management.	Thus,	you	will	explore	sprint	planning	in	the	second	course.	First,	you	will	learn	the	principles	behind	sprint	planning	and
backlog	refinement	and	how	to	accelerate	the	process	by	selecting	and	limiting	work-in-progress.	Later,	you	will	perceive	the	steps	to	run	effective	sprint	planning	meetings.	Also,	you	will	look	into	various	other	tools	and	techniques	beneficial	to	faster	Agile	project	delivery,	including	Rolling-Wave	Planning,	Kanban	Boards,	the	Pareto	Principle,	and
many	more.	3.	Agile	Innovation	and	Problem-Solving	Skills	The	third	course	will	discuss	the	innovation	process.	You	will	understand	how	innovation	plays	a	role	in	managing	project	risks	and	achieving	competitive	advantage.	In	addition,	you	will	delve	into	the	optimal	innovation	process	and	how	to	employ	one	that	fits	your	companys	business	model.
The	second	part	of	the	course	will	drill	deep	into	problem-solving	techniques.	You	will	learn	how	to	find	new	creative	solutions	and	test	and	evaluate	them	to	find	the	most	promising	one.	Finally,	you	will	add	everything	together	and	learn	ways	to	create	a	sustainable	innovative	environment	that	benefits	your	team.	4.	Agile	Leadership	Principles	and
Practices	The	fourth	course	will	guide	you	through	traditional	leadership	principles	and	styles.	Subsequently,	you	explore	how	robust	Agile	and	Scrum	techniques	can	help	a	leader	enhance	team	productivity,	decision-making,	and	problem-solving.	In	this	course,	you	will	explore	multiple	aspects	of	decision-making.	Specifically,	you	will	grasp	the
science	behind	decision-making	and	human	mind	heuristics	and	pinpoint	styles	and	techniques	that	you	can	employ	to	negotiate	and	handle	conflicts.	Later,	the	instructor	will	introduce	you	to	beneficial	lean-decision	making	tools	that	Agile	project	managers	use	in	real	life.	5.	Agile	Process,	Project,	and	Program	Controls	The	final	course	will	explore
why	traditional	controls	fail	frequently	and	how	Agile	controls	can	be	instrumental	in	delivering	results	more	smoothly.	Regarding	the	pace,	the	university	recommends	2-3	hours	per	week	for	five	months.	However,	as	this	program	is	self-paced,	you	can	create	your	own	study	schedule.	All	the	courses	are	free	to	audit.	However,	if	you	want	to	access
assignments	and	a	digital	certificate,	you	need	to	enroll	in	a	verified	track,	which	costs	$79	monthly.	Note:	You	will	earn	10	PDUs	for	each	course	you	have	completed	(auditing	the	course	will	not	grant	these	credits,	though).	Pros	Learn	from	a	faculty	member	at	the	University	of	Maryland	who	was	previously	a	senior	Agile	Project	Manager	at
IBMWell-structured	curriculumIn-depth,	informative	lessons	covering	case	studies	from	various	industries	for	students	to	exploreExcellent	set	of	readings	(each	comes	with	straightforward	charts	and	other	visualizations	to	help	enrich	your	understanding)Easy-to-read	transcriptsSelf-paced	learningEarn	10	PDUs	for	each	courseFree	auditing	Cons
Require	subscription	to	access	the	full	course	Created	by	Google,	this	Coursera	specialization	will	guide	you	through	Agile	and	Scrum	fundamentals	and	equip	you	with	sufficient	knowledge	to	create	a	highly	effective	Agile	team	for	your	organization.	Below	is	a	summary	of	topics	you	will	learn	from	this	22-hour	course.	Fundamentals	of	Agile:	History,
Agile	Manifesto,	Agile	Mindset	Scrum	101:	Pillars,	Values,	Scrum	Master,	Traits	Implementing	Scrum:	Product	Backlog,	User	Stories,	Backlog	Refinement,	Sprint	Planning,	Kanban	Boards,	etc.	Applying	Agile	to	the	organization:	Value	Roadmap,	Agile	Team	Challenges,	Organizational	Change,	etc.	The	best	thing	is	that	the	course	covers	both	the
theoretical	and	the	practical	parts	equally.	However,	the	content	of	each	lesson	is	not	as	in-depth	as	other	alternatives.	You	will	need	another	course	if	you	want	to	master	Agile	project	management.	You	can	audit	this	course	for	free	or	subscribe	to	the	entire	specialization	for	$39	per	month	to	access	the	full	course.	Important	Note:	As	indicated
above,	this	course	is	a	part	of	a	project	management	specialization.	You	will	need	to	subscribe	to	it	to	access	graded	assignments	and	a	digital	certificate	for	this	course.	However,	once	you	subscribe,	you	will	get	the	same	access	to	all	other	four	courses	as	well.	Pros	Learn	from	a	team	of	Google	project	managersBeginner-friendlyStraightforward
curriculumClear	explanations	of	Agile	conceptsFree	auditing	Cons	The	lessons	are	not	very	in-depth.Some	students	believe	the	assignments	are	confusing.Do	not	grant	PDUs	upon	course	completion	This	Coursera	specialization	from	the	University	of	Colorado	is	fundamentally	different	from	others	since	it	focuses	only	on	developing	Agile	leadership
skills.	The	program	is	designed	exclusively	for	managers	and	executives	with	years	of	leadership	experience	who	want	to	adopt	an	Agile	approach.	However,	anyone	who	is	interested	can	take	it	as	well.	This	specialization	comprises	five	minor	courses	as	follows:	1.	Agile	Leadership	The	first	course	will	introduce	you	to	crucial	Agile	leadership
concepts.	You	will	create	a	toolbox	that	will	enable	you	to	evaluate	yourself,	your	team,	and	your	organization	as	an	Agile	leader.	2.	Agile	Leader	Training	The	second	course	will	drill	deep	into	the	science	of	change.	You	will	perceive	why	many	humans	are	change-averse	and	develop	a	practice	and	mindset	to	make	you	more	change-ready.	3.
Developing	an	Agile	Team	The	third	course	will	explain	steps	to	build	an	effective	team	based	on	Agile	and	Scrum	methodologies.	You	will	explore	social	psychology	to	be	able	to	evaluate	your	teams	change	resilience	and	learn	to	use	multiple	tools	that	assist	you	in	managing,	leading,	and	facilitating	a	Scrum	team.	4.	Agile	Organization	The	fourth
course	will	discuss	the	adoption	of	Agile	methodologies	at	an	organizational	level.	You	will	learn	about	seven	change	management	theories	and	how	to	best	apply	them	into	practice.	Subsequently,	the	course	will	delve	into	how	to	scale	Agile	in	an	organization	and	some	crucial	indicators	that	show	that	Agile	may	not	be	optimal	for	adoption.	5.
Capstone	The	final	course	is	more	like	a	project.	You	will	use	everything	you	have	learned	from	all	previous	courses	to	create	a	comprehensive	Agile	transformation	guide	for	an	organization.	I	appreciate	the	cohesion	of	the	curriculum.	All	minor	courses	are	connected	flawlessly	with	each	other.	Thus,	you	will	not	be	confused	when	you	start	a	new
course.	According	to	the	course	page,	you	should	spend	three	hours	per	week	on	the	lessons	and	assignments,	and	you	will	complete	the	program	in	five	months.	However,	the	lessons	are	pretty	short.	You	can	finish	them	much	faster	than	recommended.	Like	other	Coursera	specializations,	you	can	audit	all	courses	without	charges.	However,	since
this	course	features	a	compelling	real-world	project,	it	would	be	best	if	you	opt	for	complete	access,	which	costs	$49	per	month.	Pros	All	course	content	has	been	updated	to	todays	business	needs.Well-structured	curriculumClear	and	concise	explanations	of	all	crucial	methodologiesInclude	an	engaging	capstone	project	for	students	to	complete	to
gain	hands-on	experienceFree	auditing	Cons	Some	students	believe	the	content	of	the	courses	is	superficial.The	transcripts	are	not	organized,	thus	making	them	extremely	difficult	to	read.No	PDUs	will	be	granted	upon	completion.	If	you	are	interested	in	more	than	one	Coursera	specialization,	I	suggest	you	switch	to	Coursera	Plus	instead	of
subscribing	individually	to	each.	This	is	because	Coursera	Plus	will	grant	all-inclusive	access	to	more	than	7000	courses	and	specializations	on	the	Coursera	platform	at	a	far	lower	price.	In	other	words,	Coursera	Plus	costs	only	$33.25	per	month	(if	you	choose	annual	billing)	for	all	7000	courses	compared	to	$39-$79	monthly	for	a	single	subscription.
Hence,	it	is	a	no-brainer	to	subscribe	to	Coursera	Plus	since	it	offers	far	more	value	for	money	than	subscribing	individually.	[sc	name=coursera	][/sc]	Suppose	the	above	course	on	Agile	leadership	appears	to	be	too	superficial	for	you.	In	this	case,	you	may	want	to	enroll	in	this	micro	credential	program	from	the	Open	University	on	the	Future	Learn
platform.	Note:	The	program	page	specifies	that	you	should	have	two	years	of	project	management	experience	before	enrolling.	The	Open	University	does	not	provide	many	details	on	the	course	content.	Below	is	a	summary	of	what	you	will	learn	from	the	program.	Agile	leadership	concepts	Tools,	Techniques,	Behaviors,	and	Principles	relevant	to
Agile	leadership	Methods	to	strengthen	leadership	skills	in	an	Agile	environment	Communication	and	Feedback	skills	Strategies	to	work	with	your	team	and	the	broader	organization	and	many	more	Apart	from	video	lessons	and	minor	assignments,	you	will	create	an	action	plan	to	reshape	your	workplace	based	on	the	nine	principles	of	Agile
leadership	at	the	end	of	the	program.	Hence,	upon	completion,	you	will	be	confident	to	apply	Agile	methodologies	and	principles	to	your	actual	team	and	organization.	Because	this	program	is	instructor-led,	you	cannot	create	your	own	study	schedule.	Thus,	before	enrolling,	please	ensure	that	your	current	schedule	is	flexible	enough	for	you	to	handle
a	13-hour	weekly	workload	for	12	weeks.	Regarding	pricing,	this	program	costs	$1044	one-time.	Pros	Comprehensive	curriculumLearn	theories	and	real-life	applications	of	the	Agile	leadership	approach	in	detailCompelling	final	project	for	students	to	put	what	they	have	learned	into	useStudents	will	receive	15	credits	at	the	Postgraduate	level	from	a
UK	university	upon	completion.Include	3-month	membership	of	Agile	Business	consortium,	providing	access	to	valuable	tools	and	templates	Cons	Only	available	on	fixed	start	datesCostlier	than	other	alternativesDo	not	grant	PDUsRequire	a	high	weekly	commitment	Suppose	you	are	looking	for	a	self-paced,	all-in-one	Agile	project	management
training	program	that	grants	very	high	PDUs	to	maintain	your	PMP	certification.	In	that	case,	this	program	on	the	Getsmarter	platform	may	be	the	best	available.	You	will	learn	from	faculty	members	at	the	University	of	Cape	Town,	one	of	the	highest-ranked	universities	in	all	of	Africa.	The	curriculum	is	separated	into	eight	modules	as	follows:	1.
Introduction	to	Agile	Project	management	You	will	learn	about	the	history	of	the	Agile	approach	and	grasp	its	values	and	principles.	Subsequently,	you	will	know	how	it	fares	against	the	Waterfall	approach.	2.	The	Agile	Project	Environment	The	second	module	will	explore	project	management	fundamentals	and	describe	appropriate	conditions	for
Agile	project	management.	Later,	you	will	also	learn	about	the	phases	of	an	Agile	project.	3.	Value-Driven	Delivery	and	Stakeholder	Engagement	The	third	module	will	drill	deep	into	identifying	the	values	driving	a	project	and	handling	stakeholders.	4.	Adaptive	Planning	in	Agile	Projects	The	fourth	module	will	explain	how	to	plan,	adapt,	and
implement	strategies	when	the	environment	changes.	Also,	you	will	learn	to	articulate	scope	in	an	Agile	context	by	developing	a	product	backlog.	5.	Facilitating	High-Performance	Teams	The	fifth	module	will	guide	you	through	the	process	of	forming,	managing,	optimizing	high-performance	teams	based	on	the	Agile	approach.	6.	Continuous
Improvement:	Product,	Processes,	People	The	sixth	module	will	be	dedicated	to	continuous	improvement.	You	will	grasp	methods	and	strategies	to	improve	the	products,	processes,	and	teams	continuously.	7.	Quality	and	Risk	Management	The	seventh	course	will	focus	on	quality	and	risk	control	for	Agile	projects.	You	will	learn	to	assess	project
quality	and	relevant	risks	and	implement	appropriate	strategies	to	alleviate	them	later.	8.	Agile	Project	Management	Framework	in	Business	The	final	course	is	a	deep	dive	into	Agile	methods.	You	will	perceive	the	optimal	way	to	select	the	right	approach	for	specific	projects.	The	second	part	of	the	course	will	then	discuss	the	limitations	and
prospects	of	Agile	project	management.	You	will	then	work	on	a	final	task	by	developing	a	suitable	Agile	framework	for	a	virtual	business.	The	best	part	of	this	program	is	that	there	are	class-wide	forums	and	small	group	discussions	that	you	can	interact	with	classmates,	like	attending	classes	on-site.	Hence,	you	can	take	this	opportunity	to	network
and	connect	with	other	project	managers	worldwide.	Regarding	the	pace,	the	university	recommends	spending	7-10	hours	on	each	weekly	module.	Therefore,	you	will	complete	the	program	in	8	weeks.	Upon	program	completion,	you	will	receive	a	certificate	from	the	University	of	Cape	Town.	This	program	costs	$986	one-time,	while	completion	of	this
program	will	grant	you	68.5	PDUs.	If	you	are	unsure	whether	the	program	fits	your	preferences,	I	suggest	downloading	a	course	prospectus	to	grasp	the	information	about	course	content	and	format.	Pros	Straightforward	curriculumLearn	from	various	real-world	case	studiesSelf-paced	learningProvide	access	to	interactive	course	materialsClass-wide
forums	and	group	discussions	for	students	to	interact	with	one	anotherFlexible	payment	optionsReceive	68.50	PDUs	and	an	official	certificate	upon	completion	Cons	Not	always	available	(You	can	enroll	in	the	program	only	in	some	parts	of	the	year.)	The	links	below	will	direct	you	to	articles	that	provide	lists	of	courses	that	will	help	strengthen	your
skills	relevant	to	Agile	project	management.	PMP	Certification	PMP	is	the	most	significant	certification	in	the	project	management	space,	practically	required	if	you	want	to	manage	larger	projects	and	earn	higher	salaries	from	your	job.	Certified	Scrum	Master	SAFe	Certification	Coming	Soon	PMI-ACP	Coming	Soon	Agile	Software	Development
Coming	SoonProduct	owners	have	a	say	in	what	teams	create	and	how	those	projects	benefit	the	companys	customers.	However,	Scrum	Alliances	CSPO	certification	can	also	benefit	project	managers,	business	analysts	and	engineers	who	want	to	learn	more	about	the	scrum	framework.There	are	no	prerequisites	required	to	earn	the	Certified	Scrum
Product	Owner	title.	CSPOs	need	to	complete	a	14-	to	16-hour	course	through	a	certified	Scrum	Alliance	instructor.	The	course	focuses	on	product	strategy,	understanding	customers	and	users,	defining	value,	and	working	through	product	backlogs.There	is	no	exam	requirement.	After	completing	the	course,	CSPOs	receive	their	certificate,	gain
access	to	training	materials	and	can	continue	to	advanced	certifications.	Certified	scrum	product	owners	are	well-compensated.	They	make	a	median	wage	of	about	$146,000	per	year	in	the	U.S.,	according	to	Glassdoor.Date	of	experience:	June	18,	2025I	sincerely	wish	I	could	post	photos	on	here,	to	show	the	incredibly	unfair	use	of	Dynamic	Pricing
on	the	Udemy	website.	Depending	on	*how*	you	reach	the	Udemy	defines	the	pricing	you'll	see.	This	morning,	I	was	just	comparing	the	Home	screen	prices.	"The	Complete	AI	Guide"	was	priced	at	$70	via	a	cashback	website,	$40	via	an	Incognito	window,	and	sometimes	as	low	as	$20	if	you	get	a	"New	member"	button.Bottom	line:	if	you're	using
Udemy,	and	the	course	price	is	over	$20,	you're	being	ripped	off.	Thank	you	for	being	a	customer.	Try	going	onto	the	website	using	a	different	browser	/	window,	and	see	the	price	difference.(Sigh...)Date	of	experience:	June	17,	2025no	transparency	about	real	sale	and	price	the	most	income	is	for	them	.	Date	of	experience:	June	12,	2025I	purchased	a
training	course	from	them.	They	have	disabled	my	ID	without	providing	an	adequate	explanation	as	to	why	they	have	done	it.	This	has	removed	my	access	to	the	training,	and	they	will	not	provide	a	refund	or	any	other	remediation	option.	They	took	my	money	and	ran.Date	of	experience:	June	06,	2025The	course	gives	a	clear	overview	of	how
MetaTrader	5	works,	but	its	quite	basic.	Some	modules	could	use	updates.	Good	for	getting	started,	but	not	enough	for	deeper	learningDate	of	experience:	June	01,	2025There	are	much	better	alternatives.	Youtube	and	Coursera	are	free	for	example.	Paid	ones	like	Skillshare	and	MasterClass	are	simply	better.	Horible	experience	on	the	site	really.
Only	use	it	because	I	have	some	overpaid	courses	on	it.Date	of	experience:	June	10,	2025I've	taken	some	great	courses	here!Like	most	places,	you	have	to	check	on	the	course	reviews,	look	at	some	of	the	preview	lessons	and	see	if	it's	giving	you	what	you're	looking	for.	I've	been	very	pleased	with	the	some	of	the	instructors	of	the	course	that	I
purchased	and	it's	helped	me	a	lot	with	my	career	staying	up	to	date	with	current	techniques	and	software.Date	of	experience:	June	09,	2025I	was	at	work-course	ran	by	mistake,	no	real	help	from	supportI	bought	a	course	today	and	it	started	playing	on	the	Udemy	app	while	I	was	at	work.	I	didnt	realize	it	was	running	in	the	background,	and	now	the
system	says	I	watched	too	much	to	get	a	refund.The	course	isnt	what	I	expected	at	all	I	cant	listen	to	the	instructors	voice,	and	it	doesnt	teach	actual	soap	making.Ive	tried	to	get	help	through	the	chatbot	but	it	wont	let	me	speak	to	a	human.	I	just	want	a	real	person	to	hear	me	out	and	issue	a	refund.	This	feels	very	unfairDate	of	experience:	June	09,
2025I	would	give	zero	stars.	But	cant.	I	login	today	to	do	a	refresh	on	some	courses	and	literaly	ALL	MY	PURCHASED	COURSES	are	deleted.	My	entire	account	basically	deleted.	They	keep	repeating	like	monkeys	give	me	price	and	payment	and	bla	bla	bla.	Dude	u	can	find	all	info	with	my	email.	I	been	purchasing	courses	in	Udemy	for	years	we	are
talking	about	thousands	of	dollars	GONE.	Now	they	claim	my	account	is	new	and	no	courses	exists.	I	feel	like	the	new	direction	they	took	is	scammy.	use	my	became	a	scammy	indian	site	now.	deleting	customers	account	and	entire	purchases.	How	the	heck	Im	suppose	to	remmeber	which	course	I	paid	with	which	credit	card	????	Its	been	years	and
years	of	purchases.	Now	I	dont	have	a	single	one.	I	AM	NEVER	USING	THIS	SCAMMY	SITE	AND	IMMA	MAKE	AURE	EVERYONE	KNOWS	APBUT	THEIR	SCAMMY	TACTICS.	Date	of	experience:	June	06,	2025I	found	there	are	"tricks"	that	stop	you	from	using	what	you	already	purchased,	and	force	you	more	to	purchase	unethically.For	example:When
I	search	GraalVM	on	the	courses	to	purchase	I	get	the	course:	Java	Native	Compiler	in	depth.However,	when	I	search	the	same	under	my	courses	it	seems	not	to	be	appearing.This	is	a	serious	issue	as	the	courses	already	purchased	aren't	able	to	be	looked	up	and	utilised.Date	of	experience:	June	02,	2025I	left	an	honest	review	on	Philakone	trading
course	and	he	replied	to	me,	"Get	f#cked."Udemy	has	done	nothing,	even	after	I've	contacted	them	several	times	over	the	years.	Udemy	has	left	this	comment	as	well	as	continuing	to	allow	Philakone	to	sell	his	courses.	Udemy	clearly	cares	far	more	about	the	businesses	than	they	do	about	their	customers.Date	of	experience:	June	03,	2024I	purchased
courses	totaling	$93.22,	which	were	charged	and	posted	to	my	credit	card	on	April	30,	2025.	Now,	Udemy	has	no	record	of	the	payment.	My	courses	are	"missing."	They	have	no	record	of	the	purchase.	I	think	this	organization	has	just	stolen	my	money.	My	advice:	buyer	beware!Date	of	experience:	May	30,	2025Once	useful,	but	no	longer	fit	for
purpose	as	Udemy	have	removed	the	ability	to	take	screenshots,	so	students	cannot	make	their	own	annotated	notes	on	slides,	infographics,	diagrams	etc.	Can	you	imagine	a	collage	course	where	students	are	not	allowed	to	have	the	slides	or	to	write	on	them?	Udemy	instead	advise	users	just	to	use	their	lame	in	house	notes	feature	which	is	no	match.
This	is	not	a	serious	approach	to	learning	and	Udemy	should	be	ashamed.Date	of	experience:	May	30,	2025Hopeless	System,	takes	several	logins	to	just	enter	into	same	own	device.	Worst	then	before.Date	of	experience:	May	29,	2025Many	of	the	courses	currently	on	offer	are	outdated.	With	some	courses,	it's	not	clear	until	after	you've	enrolled	how
long	it's	been	since	a	course	was	posted	or	updated.	This	lack	of	transparency	is	unacceptable,	especially	with	subjects	like	IT	and	AI	where	things	change	all	the	time.Some	"courses"	are	clearly	just	thinly	veiled	advertizements	to	get	you	to	go	to	the	presenter's	own	website	and	buy	their	actually	courses.Some	of	the	presenters	have	quite	poor
English	skills	and	the	closed	captioning	can	be	of	such	poor	quality	that	it	doesn't	help	to	clarify	anything.Date	of	experience:	May	27,	2025TRash,	cant	delte	aacountDate	of	experience:	May	27,	2025Bought	a	course	a	few	weeks	back	to	prep	for	an	exam.	Watched	a	bit	of	it.	Come	back	now	the	course	has	gone	and	because	I	watched	a	certain
amount	of	it,	no	refund.I'm	sure	there	will	be	some	small	print	in	their	T&Cs	that	says	they	can	remove	courses	at	any	time	but	I	didnt	know	this	and	now	that	I	do	I	would	not	recommend	this	company	to	anyone.Date	of	experience:	May	26,	2025Great	to	take	course	bad	for	tech	support.	It	has	been	a	great	source	to	learn	the	domains	that	I	am
interested	on.	I	can	send	questions	to	the	people	who	teach,	and	they	have	always	answered.	Some	teachers	answers	are	weak,	but	must	of	them	are	good.	It's	also	a	very	economic	source	when	they	have	discount	($14-20)	per	full	course.	I	also	love	the	fact	that	people	has	access	forever.	Another	advantage	is	that,	you	can	work	with	real	things	and
not	virtual	like	datacamp.com.	The	cons	is	the	tech	support	thus	I	have	not	found	a	way	to	find	answers	from	people.	I	have	only	seen	bad	opinions	about	tech	support	and	refunds.	I've	never	try	refund,	but	I	believe	more	on	customers	than	in	companies,	so	I	assume	it's	terrible	for	that.	If	it	was	good	on	it,	I	would	evaluate	it	with	5	starts.	Date	of
experience:	May	23,	2025Im	currently	confused	and	frustrated	with	Udemys	policies.	Theyve	disabled	my	instructor	account	without	providing	a	clear	explanation,	simply	stating	it	was	a	final	decision.	I	believe	this	is	unfairsuch	actions	should	be	backed	by	evidence.	To	the	best	of	my	knowledge,	we	used	the	platform	legitimately,	offering	both
purchased	and	instructor-led	courses.	Now,	Im	unable	to	access	anything,	and	they	vaguely	cite	'unauthorized	activities'	without	clarification.This	experience	has	been	deeply	disappointing.	I	urge	others	to	be	cautiousdont	assume	that	just	because	its	a	well-known	marketplace,	it	guarantees	fair	treatment.	Consider	platforms	that	at	least	provide
warnings	or	clear	communication	before	taking	such	drastic	actions.	Be	carefulthis	feels	more	like	a	trap	than	a	partnershipDate	of	experience:	May	19,	2025Got	a	simple	10	euro	practice	package	for	a	certificate	i	needed	to	get	(Foundation	Business	Analysis).	The	questions	were	terribly	bad	and	nothing	like	the	real	exam.	Looks	like	the	whole	site	is
AI	generated.	No	way	to	get	in	touch	with	support,	just	a	chat	bot.	Would	def	not	recommend.	Date	of	experience:	May	22,	2025Are	you	looking	to	implement	Agile	in	your	company,	expand	your	Agile	knowledge,	or	train	your	team?	Youre	in	the	right	place.Agile	is	a	dynamic	and	iterative	approach	to	project	management	and	software	development.	In
this	Best	Courses	Guide,	weve	utilized	Class	Central,	a	search	engine	for	online	courses,	along	with	other	sources,	to	identify	the	top	Agile	courses	for	you.These	courses	are	ideal	for	a	range	of	professionals	from	project	managers	and	Scrum	masters	to	Product	Owners,	Agile	Coaches,	and	anyone	keen	on	applying	Agile	methodologies.	Whether	youre
interested	in	creating	better	user	stories	through	design	thinking,	mastering	Agile	with	Jira,	understanding	Scrum	or	Kanban,	or	delving	into	Agile	for	software	development	and	leadership,	weve	got	you	covered.Click	on	the	shortcuts	for	more	details:	Here	are	our	top	picks	Stats5	courses	are	free	or	free-to-audit	and	3	are	paidThe	Agile	subject	is
followed	by	7.8K	learners	on	Class	CentralThe	most	featured	provider	is	Coursera	with	4	courses.Best	Intro	to	Agile	and	Design	Thinking	for	Better	User	Stories	(University	of	Virginia)Are	you	a	Product	Owner	willing	to	create	products	that	genuinely	resonate	with	users?	Agile	Meets	Design	Thinking	merges	Agile	methodologies	with	the	user-centric
approach	of	design	thinking,	placing	you	at	the	forefront	of	developing	products	that	exceed	user	expectations.In	this	course,	youll	learn	how	to	refine	your	product	vision	by	focusing	on	whats	truly	valuable	to	your	users.	By	developing	personas	and	user	stories,	youll	gain	insights	into	user	needs,	allowing	you	to	prioritize	your	product	backlog	more
effectively.	This	course	offers	practical	tools	to	help	you	transition	from	theoretical	understanding	to	real-world	application,	ensuring	that	your	teams	work	translates	into	tangible	value	for	your	users.What	youll	learn:Techniques	for	integrating	design	thinking	into	Agile	methodologiesMethods	for	developing	user	personas	and	creating	compelling
user	storiesStrategies	for	testing	assumptions	and	aligning	product	development	with	real	user	needsBest	practices	for	prioritizing	the	product	backlog	to	maximize	user	value.Lectures	were	useful,	but	the	supplementary	material	listed	in	the	syllabus	was	essential.	I	dont	think	a	total	newcomer	to	Agile	can	really	understand	the	big	picture	without
reading	the	supplementary	resources	on	Alex	Cowans	site.	Alexis	K,	Coursera	learner.ProviderCourseraPart	ofAgile	Development	SpecializationUniversityUniversity	of	VirginiaInstructorAlex	CowanTime	Commitment9-10	hoursEnrollment174KRating4.7	(3.4K)CostFree	to	auditAssessment	Items3	quizzesCertificatePaidBest	Course	for	Agile	Teams
Using	Jira	(Atlassian)Agile	with	Atlassian	Jira	explores	the	core	principles	of	Agile	methodologies	with	a	special	focus	on	their	application	within	the	Jira	Software	Cloud	environment.	The	course	covers	Agile	and	lean	principles,	including	Kanban	and	Scrum,	and	guides	you	through	configuring	Jira	to	align	with	your	teams	Agile	processes.Youll	gain
hands-on	experience	in	creating	custom	kanban	boards,	executing	sprints	in	Jira,	and	mastering	Jira	Query	Language	(JQL)	for	more	effective	project	tracking	and	management.	Plus,	youll	acquire	skills	necessary	for	basic	site	administration	within	Jira.What	you	will	learn:Agile	and	lean	principles,	with	a	focus	on	kanban	and	scrum,	applied	through
JiraHands-on	skills	in	setting	up	and	managing	Agile	projects	using	Jira	Software	CloudAdvanced	techniques	in	Jira	configuration	to	support	custom	Agile	methodologiesProficiency	in	Jira	Query	Language	(JQL)	for	effective	project	management	and	trackingEssentials	of	Jira	site	administration,	preparing	you	for	an	Atlassian	certification.An	excellent
course	to	learn	the	basics	of	Jira,	Agile,	Scrum,	and	Kanban.	Its	extensive	and	informative.	A	must-do	for	all	users	to	have	these	methodologies	implemented	at	their	workplace.	MANASVINI	V,	Coursera	learnerProviderCourseraInstitutionAtlassianInstructorSteve	ByrnesTime	Commitment13	hoursEnrollment349KRating4.7	(9K)CostFree	to
auditAssessment	Items4	quizzesCertificatePaidBest	Scrum	Course	for	Agile	Project	Managers	(Google)Scrum	is	a	practical	framework	for	implementing	Agiles	adaptive	and	collaborative	project	management	methodologies.	While	Agile	outlines	the	overarching	philosophy	and	principles,	Scrum	provides	specific	processes	and	practices	to	put	Agile
into	action	effectively.Agile	Project	Management	is	a	comprehensive	guide	to	understanding	and	applying	Agile	and	Scrum	methodologies	in	real-world	scenarios.	This	course	is	ideal	for	anyone	interested	in	project	management,	especially	those	aiming	for	an	introductory-level	job.	Youll	be	learning	directly	from	Google	program	managers,	who	bring
their	hands-on	experience	to	the	table,	offering	you	practical	tools	and	resources	to	succeed.Throughout	the	course,	youll	explore	the	history,	philosophy,	and	practical	application	of	Scrum.	Learn	how	to	build	and	manage	a	Product	Backlog,	understand	the	roles	within	a	Scrum	team,	and	effectively	organize	and	execute	Scrum	events.What	you	will
learn:Core	principles	of	Scrum	within	the	Agile	project	management	philosophyBuilding	and	managing	a	Product	Backlog	and	performing	Backlog	RefinementSetting	up	and	managing	key	Scrum	events	for	effective	team	collaborationPreparing	for	a	career	in	Agile	project	management,	with	a	focus	on	Scrum	roles.My	favorite	course	of	the	Certificate
Program	by	a	mile.	I	enjoyed	learning	from	such	a	great	instructor	and	true	Google	Agilest,	who	provided	many	real-life	project	examples	and	useful	tips.	Kudos.	Sergei	K,	Coursera	learnerProviderCourseraPart	ofGoogle	Project	ManagementInstitutionGoogleInstructorSueTime	Commitment25	hoursEnrollment596KRating4.8	(14K)CostFree	to
auditQuizzes/Assessment	ItemsYesCertificatePaidBest	Scrum	&	Kanban	Course	for	Agile	Teams	(Udemy)Scrum	structures	project	management	into	sprints,	while	Kanban	uses	visual	organization	to	streamline	and	simplify	workflow,	both	essential	for	Agile	teams	efficiency	and	adaptability.In	Agile	Fundamentals:	Including	Scrum	&	Kanban,	youll
master	Agile	principles,	methodologies,	and	frameworks.	Whether	youre	a	beginner	or	have	basic	knowledge	of	Agile	practices,	this	course	will	help	further	your	understanding	and	skills.	By	taking	this	course,	youll	learn	from	instructors	with	real-world	experience,	Jeremy	Aschenbrenner	(The	BA	Guide)	and	Vivek	Khattri	(The	Agile	Coach),	who
bring	a	wealth	of	knowledge	of	Agile,	Scrum,	Kanban,	and	Scrumban.Heres	what	youll	learn:Embrace	the	Agile	mindset	and	understand	its	role	in	business	evolutionMaster	the	Scrum,	Kanban,	and	Scrumban	frameworks	to	excel	in	Agile	positionsGain	insights	from	interactive	lessons	that	apply	to	real-life	scenariosBecome	a	more	valuable	team
member	by	facilitating	organizational	change	through	Agile	methods.Before	starting	the	course,	I	was	afraid	of	terms	like	Scrum,	Agile	&	Kanban.	Now	I	really	understand	what	it	is	and	how	it	works[]	Ommer	Farooq	S.,	Udemy	learnerProviderUdemyInstructorsJeremy	Aschenbrenner	and	Vivek	KhattriTime	Commitment4-5
hoursEnrollment269KRating4.5	(82K)CostPaidQuizzes/Assessment	ItemsYesCertificateAvailableBest	Course	for	Agile	in	Software	Development	(University	of	Minnesota)Agile	Software	Development	is	designed	specifically	for	those	with	a	foundational	understanding	of	software	development	processes	and	methodologies.	As	the	software	industry
increasingly	embraces	Agile	for	its	adaptability	in	unpredictable	and	evolving	project	environments,	this	course	offers	a	focused	exploration	of	Agiles	application	in	this	field.Youll	learn	the	Agile	mindset	and	how	it	contrasts	with	traditional	software	development	approaches,	making	it	more	suited	for	dynamic	project	requirements.	The	course	also
offers	practical	examples	where	youll	have	the	chance	to	apply	your	learnings	to	fictional	case	studies.What	youll	learn:The	agile	mindset	and	how	agile	methods	differ	from	traditional	approachesApplication	of	agile	mindset	in	software	developmentIn-depth	knowledge	of	Scrum	and	XP	frameworks,	including	their	practices	and	purposesAgile
estimation,	planning	techniques,	and	user	story	creationSolutions	to	common	challenges	in	adopting	Agile	methods	in	software	projects.The	course	is	interactive	and	has	practical	examples.	Case	study	and	peer	reviews	provide	good	experience	of	agile	practice.	Thank	you	for	the	wonderful	course.	Subalakshmi	S,	Coursera
learnerProviderCourseraPart	ofSoftware	Development	LifecycleUniversityUniversity	of	MinnesotaInstructorPraveen	MittalTime	Commitment12	hoursEnrollment202KRating4.7	(7K)CostFree	to	auditAssessment	Items14	quizzesCertificatePaidBest	Course	on	Agile	Leadership	Mastery	(University	System	of	Maryland)Agile	Leadership	Principles	and
Practices	is	a	great	course	for	leaders	in	Agile	software	development.In	the	Agile	context,	especially	within	software	development,	leadership	moves	from	command-control	to	a	focus	on	facilitation,	empowerment,	and	communication.	This	course	dives	into	how	Agile	leadership	differs	from	traditional	styles,	emphasizing	skills	like	empowering	team
members,	facilitating	creativity,	managing	biases	in	decision-making,	and	navigating	conflicts.What	you	will	learn:The	principles	of	Agile	leadership,	contrasting	traditional	and	Agile	leadership	stylesTechniques	for	effectively	motivating	and	empowering	software	development	teamsStrategies	for	facilitating	creativity	and	inclusivity	in	high-
functioning	teamsManaging	biases	in	decision-making	and	mastering	conflict	negotiationPractical	tools	for	applying	Agile	leadership	in	software	development	environments.This	was	a	very	interesting	course.	I	appreciated	the	external	reading	suggestions	and	real	world	examples.	The	course	provided	scope	for	self	evaluation	and	insight	on	how	to
leverage	skills	in	negotiations	and	leadership.	I	can	see	this	being	useful	at	work.	Serena	BoniniProvideredXInstitutionUniversity	System	of	MarylandInstructorJohn	JohnsonTime	Commitment8-12	hoursEnrollment53KClass	Central	Rating4.6	(494)CostFree	to	auditAssessment	ItemsYesCertificatePaidBest	Course	for	Embedding	Agile	Philosophy	into
Organizational	DNA	(Udemy)Business	Strategy	Execution-Agile	Organization	System	Design	teaches	the	crucial	application	of	Agile	methodologies	for	aligning	an	organizations	culture,	systems,	and	capabilities	with	its	strategic	business	objectives.This	is	an	essential	training	for	leaders	and	managers	who	aim	to	integrate	Agile	into	their	strategic
planning	and	execution	processes.The	course	provides	a	detailed	roadmap	for	assessing	current	organizational	culture,	identifying	areas	for	improvement,	and	leveraging	opportunities.	Through	a	blend	of	theory	and	practical	examples,	you	will	gain	the	skills	necessary	to	transform	your	organization.What	you	will	learn:Practical	application	of	Agile
methodologies	for	strategic	alignment	in	businessTechniques	for	aligning	an	organizations	culture,	systems,	and	capabilities	with	strategic	goalsStrategies	for	fostering	an	agile,	adaptive	corporate	cultureMethods	for	engaging	all	levels	of	the	organization	in	transformative	practicesAssessing	and	leveraging	organizational	strengths	for	competitive
advantage.This	course	exceeded	my	expectations.	Larry	provided	amazing	insight	and	practical	examples	of	how	organizations	fail	to	transform	and	successfully	execute	their	business	strategy.	I	will	apply	these	learnings	in	my	organization.	Fadli	D.,	Udemy	learnerProviderUdemyInstitutionInstitute	for	Leadership	ExcellenceInstructorLawrence	M.
MillerTime	Commitment18	hoursEnrollment24KRating4.5	(4.1K)CostPaidQuizzes/Assessment	ItemsCase	studiesCertificatePaidBest	Advanced	Agile	Principles	Course	for	Intermediate	Practitioners	(Udemy)Agile	PM	201	Understanding	Agile	at	a	Deeper	Level	is	an	essential	course	for	aspiring	Agile	Coaches	and	Scrum	Masters	who	have	a
foundational	understanding	of	Agile	and	Scrum	and	are	ready	to	take	their	skills	to	the	next	level.	Youll	explore	advanced	principles	and	values	of	Agile	and	Scrum,	enabling	you	to	develop	high-performance	Agile	teams	and	apply	Agile	methodologies	more	effectively	across	various	projects	and	business	contexts.What	sets	this	course	apart	is	its	focus
on	creating	an	adaptive	Agile	approach,	tuned	to	the	nuances	of	different	project	environments.What	you	will	learn:Agile	and	Scrum	values,	principles,	and	their	historySkills	to	create	and	lead	high-performance	Agile	teamsTechniques	to	apply	Agile	principles	in	a	wide	range	of	project	environmentsInsights	to	lead,	mentor,	and	coach	Agile	project
teams	effectively.Amazing	content.	Gives	a	detailed	history	on	the	development	of	agile	and	the	various	methodologies	under	agile	like	scrum,	XP	and	others.	Also	the	correlation	between	Agile,	TQM	and	Lean	was	new	to	me.	Abhinav	R.,	Udemy	learnerProviderUdemyInstitutionAgile	Project	Management	AcademyInstructorChuck	CobbTime
Commitment5	hoursEnrollment44KRating4.5	(18K)CostPaidAssessment	ItemsQuizzesCertificatePaidWhy	You	Should	Trust	UsClass	Central,	a	Tripadvisor	for	online	education,	has	helped	100	million	learners	find	their	next	course.	Weve	been	combing	through	online	education	for	more	than	a	decade	to	aggregate	a	catalog	of	250,000	online	courses
and	250,000	reviews	written	by	our	users.	And	were	online	learners	ourselves:	combined,	the	Class	Central	team	has	completed	over	400	online	courses,	including	online	degrees.How	We	Made	Our	Picks	and	Tested	ThemTrying	to	find	the	best	can	be	daunting,	even	for	those	of	us	who	live	and	breathe	online	courses.	Heres	how	I	approached	this
task.First,	I	combed	through	Class	Centrals	Catalog	and	the	internet	to	find	a	variety	of	free	and	paid	open	courses,	some	with	certificates.	You	dont	need	to	enroll	in	a	university	to	learn	about	Agile.When	choosing	courses,	I	considered	the	following	factors:Renowned	Institutions:	I	looked	for	recognized	institutions	in	AgileInstructor	experience:	I
sought	instructors	with	extensive	experience	in	Agile	and	engaging	presentation	stylesPopularity:	I	checked	numbers	of	enrollments	and	views	to	find	popular	coursesCourse	content:	I	examined	courses	that	covered	a	range	of	topics	and	presentation	styles,	including	the	basics	and	more	advanced	topics.	I	watched	some	course	videos	to	sample
courses	I	hadnt	already	takenLearner	reviews:	I	read	learner	reviews	(when	available)	to	get	a	sense	of	the	quality	of	each	course,	leveraging	the	Class	Central	database	with	its	thousands	of	course	ratings	and	reviews	written	by	our	users	as	well	as	available	course	provider	reviews.Then,	I	defined	the	scope	for	these	recommendations.	An	Agile
course	can	cover	various	topics,	so	I	chose	top	courses	from	a	range	of	sub-fields.Ultimately,	I	used	a	combination	of	data	and	my	own	judgment	to	make	these	picks.	Im	confident	these	recommendations	will	be	a	reliable	way	to	learn	about	Agile.	Project	management	has	been	a	challenging	task	inside	a	productive	workspace	for	many	people
worldwide.	The	sheer	amount	of	time	and	resources	required	to	execute	a	projects	goals	effectively	would	defeat	even	the	most	seasoned	professionals.	However,	when	Agile	Project	Managements	concept	came	to	be,	traditional	methods	began	to	look	pale	in	comparison	to	the	flexibility	of	this	approach.	In	an	ever-growing	IT	and	software
development	world,	Agile	Project	Management	became	the	first	choice	of	developers	and	managers.	The	quick,	adaptive,	and	flexible	nature	of	the	discipline	proved	to	help	adhere	to	constant	business	and	productivity	needs.	This	article	will	gloss	over	the	best	Agile	Project	Management	courses	you	can	take	to	start	adopting	a	more	dynamic	and
responsive	work	attitude	today.	In	the	past,	project	management	protocols	didnt	precisely	follow	every	business	infrastructures	needs,	which	meant	that	sometimes	projects	would	be	canceled	or	delayed	due	to	inefficiency.	Traditional	project	management	became	the	root	cause	of	employees	not	being	able	to	adapt	fast	enough	to	changes.	Managers
often	struggle	with	excessive	workloads	to	meet	deadlines,	which	doesnt	bode	for	long-term	goals.	In	a	Hurry?If	you	dont	have	much	time,	use	the	below	links	to	find	the	best	training	course	for	Agile	Project	Management	to	learn	online.	Rest	assured,	we	only	recommend	the	best	course:Project	Management	by	FutureLearn	is	an	excellent	choice	for
Managers	and	working	professionals.Google	Project	Management	in	Coursera	is	best	for	beginners	to	get	started	to	learn	agile	methodologies.	Our	industry	will	never	stop	growing,	and	with	it	comes	an	endless	stream	of	modern	trends	and	changes	that	need	an	agile	and	responsive	approach.	To	keep	up,	a	determined	group	of	software	developers
convened	to	discover	more	effective	ways	of	dealing	with	deadlines.	The	need	for	a	faster	and	more	adaptive	method	of	developing	software	gave	birth	to	a	document	called	The	Agile	Manifesto.	After	agreeing	on	a	core	set	of	methodologies	and	values,	the	emphasis	on	soft	skills	became	normality,	and	the	rest	is	history.	Agile	is	an	innovative
approach	to	forcing	your	brain	to	respond	to	sudden	changes	and	adapt	whenever	necessary.	One	of	the	most	apparent	benefits	of	this	ideology	is	reacting	accordingly	in	dynamic	environments	and	making	the	required	adjustments	to	avoid	delays	and	future-proof	errors.	Current	applications	for	Agile	have	extended	beyond	software	development	and
can	be	seen	in	other	industries	as	well.	The	fields	that	benefit	from	the	approach	include	healthcare,	education,	consultation,	financial	services,	etc.	Some	of	the	best	agile	project	management	courses	even	include	introductions	to	the	different	industries	that	will	interest	the	students.	You	might	be	asking	which	agile	project	management	certification
is	ideal	for	your	capacity,	but	most	people	whove	succeeded	in	adapting	the	agile	approach	would	recommend	the	same	thing;	take	time	to	explore	every	option	before	closing	your	doors.	An	open-minded	attitude	in	learning	enables	you	to	digest	information	more	fluidly	without	the	need	to	retrace	your	steps	and	evaluate	previous	lessons.
Spearheading	any	kind	of	project	is	certainly	a	challenging	task	and	becoming	an	effective	manager	involves	an	expert	understanding	of	the	driving	principles	behind	various	strategies,	techniques,	and	ideologies.	In	this	course,	you	are	empowered	to	inherit	an	elevated	comprehension	of	different	tools,	methods,	and	stages	that	follow	through	in
specific	project	elements.	Coventry	University	has	put	together	an	effective	platform	for	starting	your	journey	towards	adopting	the	agile	approach.	This	overview	will	let	you	grasp	the	different	lessons	in	each	package	stage.	For	this	platform,	the	learning	flow	will	be	divided	into	courses	that	follow	a	specific	timeline.	Project	Management:	How	to	be
a	Successful	Project	Manager	(Timeframe:	2	weeks,	3	Hours/Week	The	first	step	is	to	nurture	a	deeper	understanding	of	what	it	takes	to	succeed	as	a	manager.	In	this	stage,	you	will	be	introduced	to	the	different	aspects	of	a	projects	life	cycle	and	the	implementation	of	agile	project	tools	to	produce	effective	management	results.	[wpipa	id=2068]
Project	Planning	and	Communication:	Mastering	Gantt	Charts	and	Stakeholder	Management	(Timeframe:	2	Weeks,	5	Hours/Week)	In	any	business,	corporate,	or	standard	industrial	setting,	communication	is	needed	to	increase	productivity	and	workflow.	Therefore,	the	next	stage	is	all	about	improving	critical	points	in	project	planning	to	initiate
meaningful	communication	relays.	You	will	also	be	educated	on	the	proper	approach	to	delivering	on	a	completion	deadline.	Unlocking	the	Risk	Matrix:	Project	Risk	and	the	Change	Management	Process	(Timeframe:	2	Weeks,	5	Hours/Week)	As	the	course	progresses	further,	you	will	be	introduced	to	more	complex	topics,	including	lessons	on	how	to
control,	predict,	and	adapt	to	possible	errors	or	hazards.	These	can	result	from	various	qualitative	or	quantitative	factors,	and	formulating	a	risk	management	strategy	is	one	of	the	critical	points	of	this	stage.	Organizations	and	Project	Management:	P3M	and	Knowledge	Management	(Timeframe:	2	weeks,	5	Hours/Week)	The	focal	turning	point
between	failure	and	success	is	analyzing	the	projects	environment.	To	put	it	into	perspective,	you	will	be	educated	on	the	critical	understanding	of	what	impacts	deadlines	and	how	to	adapt	to	determining	factors.	An	introduction	to	the	different	skills	needed	to	tackle	global	projects	will	also	be	discussed.	Project	Management:	Agile	Manifesto
Principles	(Timeframe:	2	Weeks,	5	Hours/Week)	The	fifth	and	final	step	in	the	course	contains	the	most	comprehensive	lesson	on	the	Agile	Manifesto	principles.	These	include	the	Agile	vs.	Scrum	methodologies	in	product	development	and	an	in-depth	class	in	unpredictable	hardwiring	situations	to	tide	in	your	favor.	In	conclusion,	you	will	learn	a	lot
about	becoming	an	influential	member	of	the	team,	regardless	of	whether	you	sit	at	the	top	or	bottom	of	the	spectrum.	The	course	is	an	excellent	choice	for	those	looking	to	start	their	journey	in	discovering	how	to	get	agile	project	management	certification	in	less	time	but	with	significantly	better	results.	The	next	course	were	featuring	is	a
recommended	choice	for	beginners.	It	checks	every	parameter	for	a	certified	agile	project	management	course	while	staying	completely	online	and	flexible	to	any	schedule,	adding	to	the	fact	that	a	fantastic	reputation	by	Google	backs	it	up	with	Career	Certificates.	And	that	contributes	to	the	promise	of	a	first-class	education.	The	Agile	Project
Management	course	is	a	segment	of	a	5-part	Project	Management	Certificate	program.	Google	offers	the	course	package	to	people	who	want	to	explore	the	historical	roots,	methodology,	and	philosophy	of	Agile	Project	Management	and	the	Scrum	framework.	The	course	promises	a	better	understanding	of	how	to	differentiate	and	combine	Agile	with
modern	project	management	techniques.	The	lessons	will	follow	a	specific	timeframe	in	the	Agile	Project	Management	course	that	follows	a	carefully	tailored	syllabus.	The	Fundamentals	of	Agile	In	the	first	week	of	the	lesson,	you	will	be	able	to	understand	and	learn	about	the	history,	culture,	technique,	methodology,	and	philosophy	of	the	Agile
approach.	Parts	of	the	Scrum	theory	will	also	be	introduced	to	understand	better	why	these	two	go	hand-in-hand	with	modern	industrys	best	choices	today.	An	In-Depth	Lesson	on	Scrum	Theory:	Scrum	101	At	this	juncture,	you	will	learn	about	the	various	elements	behind	Scrum	theory	and	how	the	different	pillars	and	principles	support	its	values.
Essential	roles	within	a	team	will	be	discussed,	and	a	significant	examination	of	their	effectiveness	when	implemented	correctly.	Scrum	Theoretical	Implementation	Following	the	previous	lesson,	most	of	the	main	topics	revolving	around	Scrum	theory	and	how	it	is	implemented	will	be	discussed	in	this	module.	As	far	as	the	best	agile	project
management	courses	go,	the	learnings	you	will	gain	from	this	segment	will	be	of	critical	importance	compared	to	the	rest.	At	this	stage,	you	will	be	tasked	with	managing	backlogs	from	products,	developing	stories,	and	setting	up	Scrum	events.	Using	the	tools	and	strategies	learned	for	workflow	and	progress	will	benefit	you	greatly	when	doing
practical	examinations.	Agile	Application	Inside	the	Organization	The	fourth	and	final	week	comprises	the	application	and	practical	usage	of	the	principles	and	ideologies	youve	learned	throughout	the	course.	Value-driven	methods,	the	definition	of	roadmaps,	and	a	practical	introduction	to	the	Agile	or	Scrum	approach	are	expected	during	the
concluding	segments	of	the	course	package.	As	part	of	Googles	goal	of	empowering	learners	with	the	practices	and	skills	they	need	to	handle	entry-level	project	management	positions,	the	Google	Project	Management	course	is	a	great	starting	point.	Googles	course	is	intuitive	and	beginner-friendly.	Its	approach	is	easily	one	of	the	best	agile	project
management	certification	routes	you	can	take	on	the	internet.	The	course	removes	the	monotony	of	long	and	dragging	discussions	by	adopting	a	modern	and	straightforward	syllabus.	You	will	be	educated	on	the	different	foundations	of	project	management	and	incorporate	the	agile	approach	into	those	intricate	ideologies.	Foundations	of	Project
Management	The	first	part	is	about	building	the	necessary	foundations	you	will	need	to	understand	the	more	complicated	and	in-depth	segments.	However,	it	is	all	implemented	in	a	clear	and	concise	timeline	that	focuses	on	the	integration	into	introductory	roles.	After	completing	this	program,	you	will	be	well-equipped	with	the	skills	you	need	to
tackle	preliminary	positions	in	managing	projects.	Project	Initiation:	Starting	a	Successful	Project	The	second	part	of	the	course	is	about	spearheading	successful	projects	and	launching	with	little	to	the	presence	of	error	or	mistakes.	Project	cycles,	initiation,	and	various	vital	components	will	be	discussed	to	grasp	better	what	it	takes	to	start	a
successful	project.	Project	Planning:	Putting	It	All	Together	Traditional	project	planning	would	usually	take	hours	upon	hours	to	complete,	but	with	Googles	unique	approach,	the	time	needed	to	plan	a	project	is	significantly	decreased.	Project	mapping,	milestone	setting,	and	the	thorough	examination	of	specific	factors	will	be	dissected	to	explain
various	practices	for	better	results.	Project	Execution:	Running	the	Project	It	takes	as	much	skill	in	executing	a	projects	runtime	procedure	as	it	is	to	plan	it.	Therefore,	learning	the	different	phases	and	steps	to	achieve	successful	operations	is	a	must	in	most	competitive	organizations	today.	The	fifth	part	of	the	program	is	all	about	the	historical	roots,
philosophy,	and	methodologies	of	Agile	as	a	discipline	in	handling	project	management.	The	course	will	also	include	lessons	about	Scrum	theory	and	how	it	is	blended	with	the	agile	approach	to	become	an	efficient	productivity	way.	Capstone:	Applying	Project	Management	in	the	Real	World	The	final	part	of	the	program	is	all	about	how	you	can	take
the	skills	and	practices	youve	learned	out	into	the	real	world	to	solve	real	crises	involving	project	management.	Completing	courses	1-5	is	highly	encouraged	before	beginning	course	six	as	the	earlier	lessons	will	be	compiled	to	comprehend	better	all	the	values	and	techniques	that	were	previously	introduced.	PMI-ACP	is	regarded	as	among	the	best
certified	agile	project	management	courses	on	the	internet	today.	Project	Management	Institute	is	undoubtedly	capable	of	equipping	you	with	the	proper	visualization	of	agile	skills	and	techniques.	The	agile	approachs	competitive	nature	will	allow	you	to	react	and	adapt	quickly	to	constant	market	dynamics	changes.	Below	are	the	topics	that	are
covered	by	Edurekas	to	train	you	to	become	a	certified	Agile	professional.	PMI	&	ACP	Background	StudyExamination	of	ACP	EligibilityPMI-ACP	Application	Process	(Overview)The	Seven	Domains	(Overview)The	Weight	of	Communicating	and	Raising	Questions	About	the	Seven	Domains.Various	tools	and	TechniquesGeneral	Knowledge	and	Skillset
Training	The	program	promises	to	educate	you	on	the	essential	knowledge	required	to	deliver	on	project	deadlines	without	compromising	quality	and	performance.	The	courses	aim	to	help	you	build	a	solid	understanding	of	the	different	aspects	of	leading	and	inspiring	teams	following	the	agile	approach.	You	will	gain	mastery	of	the	tools	required	to
take	a	project	through	its	life	cycles	in	the	agile	methodology.	The	methodology	of	Agile	revolves	around	going	away	from	the	usual	waiting	time	before	a	projects	conclusion	and	removing	that	downtime	by	developing	early	on	in	the	projects	life	span.	Developers,	professionals,	and	anyone	using	Agile	would	often	deliver	on	their	deadlines	earlier	than
intended,	which	resulted	in	better	reception	and	future	opportunities.	[wpipa	id=2073]	Although	this	article	is	all	about	Agile	Project	Management,	knowing	the	basics	of	Scrum	Master	Training	will	help	you	gain	an	extensive	understanding	of	the	frameworks,	models,	and	nature	of	Scrum	and	its	lifecycles.	Upon	completing	this	course,	you	will
become	a	full-fledged	Scrum	Master,	capable	of	organizing	and	setting	up	successful	projects,	from	enterprise	transformation	to	practice	implementation	to	real-world	scenarios.	The	Complete	Agile	Management	with	Scrum	course	is	a	great	program	to	start	learning	about	Agile	and	Scrum,	and	the	bonus	of	4	extra	leadership	courses	is	a	great
addition.	There	is	a	lot	to	be	attained	by	enrolling	in	this	course,	and	the	target	market	is	quite	significant	considering	the	complex	topics	mentioned	in	the	overview.	Suppose	you	are	a	business	person,	a	working	professional,	or	an	interested	college	student	with	proactive	university	life.	In	that	case,	this	course	is	meant	to	create	better	opportunities
for	you	outside	of	your	current	bubble.	According	to	credible	customer	reviews,	a	guaranteed	increase	in	overall	personal	market	value	is	boasted	by	this	course	and	seems	to	deliver	on	its	promises.	Adapting	the	Agile	mindset	with	knowledge	of	Scrum	theory	will	increase	your	productivity	and	efficiency	tenfold	if	you	choose	the	right	course.
However,	like	with	any	discipline,	the	platform	is	only	as	good	as	the	performer,	which	is	why	you	need	to	deliver	on	perseverance,	motivation,	and	honest	hard	work.	I	hope	you	can	find	the	best	agile	project	management	courses	for	your	needs	today!	Facebook	Twitter	LinkedIn	Copy	Link	More	An	Agile	certification	recognizes	your	expertise	in	Agile
concepts,	and	signals	to	employers	that	youve	taken	the	time	to	study	and	earn	a	credential.	Agile	certifications	can	level	up	your	career	in	project	management,	position	you	as	an	Agile	professional,	and	help	you	bring	Agile	practices	into	your	work	environment	and	empower	cross-functional	teams.	Though	Agile	practices	originated	in	software



development,	the	fluid	project	management	style	continues	to	be	adopted	by	other	business	sectors,	including	IT,	operations,	marketing,	and	HR	[1].Use	the	following	article	to	compare	6	popular	Agile	certifications	in	2025.	If	you're	ready	to	start	earning	credentials,	consider	building	in-demand	Agile	skills	with	an	industry	leader	by	enrolling	in
IBM's	Project	Manager	Professional	Certificate	program.	6	Popular	Agile	certificationsThe	following	Agile	certifications	include	broad	ones	that	cover	the	Agile	philosophy	as	a	whole,	certifications	specific	to	Scrum	(the	most	common	Agile	methodology),	and	a	certification	for	scaling	Agile	in	organizations.1.	PMI-Agile	Certified	Practitioner	(PMI-
ACP)Administered	by	the	Project	Management	Institute	(PMI),	the	PMI-ACP	is	designed	for	those	in	Agile	teams	or	organizations	adopting	Agile	practices.	The	PMI-ACP	covers	several	different	Agile	methodologies,	including	Scrum,	Kanban,	Lean,	extreme	programming	(XP),	and	test-driven	development	(TDD).	To	be	eligible	for	the	exam,	youll	need
to	have	at	least	eight	months	of	Agile	project	experience	in	the	last	three	years,	and	twenty-one	hours	of	training	in	Agile,	among	other	factors.Cost:	$495	for	non-PMI	members,	$435	for	PMI	membersRead	more:	What	Is	Agile?	A	Beginner's	Guide2.	ICAgile	Certified	Professional	(ICP)The	International	Consortium	for	Agiles	(ICAgile)	broadest
certification	offering	is	the	ICAgile	Certified	Professional,	a	foundational	certification	that	serves	as	a	gateway	to	other	certifications	administered	by	the	organization.	The	certification	focuses	on	Agile	concepts	and	principles,	without	targeting	any	specific	methodology	like	Scrum	or	XP.	This	makes	it	a	good	option	for	those	who	are	looking	to
understand	the	fundamentals	behind	Agile.	ICAgile	administers	other	Agile	certifications	at	various	levels,	like	the	ICP	Agile	Team	Facilitation	(ICP-ATF)	certification,	which	can	help	if	you	hope	to	become	an	Agile	coach.	Youll	have	to	take	an	online	or	in-person	course	with	a	certified	training	provider	in	order	to	earn	the	ICP.Cost:	Depends	on	course,
starts	at	around	$700	for	US	offerings.	Courses	include	ICP	certification,	no	exam	is	required.3.	AgilePM	Foundation	-	APMGThe	AgilePM	Foundation	certification	is	administered	by	APMG	International.	The	certification	is	designed	for	current	project	managers,	Agile	team	members	who	want	to	become	Agile	project	managers,	and	those	who	want	to
go	on	to	get	the	AgilePM	Practitioner	certification.	Youll	be	tested	on	the	broad	philosophies	and	principles	of	Agile,	as	well	as	more	specific	techniques,	roles,	and	responsibilities	with	an	Agile	project.	Youll	have	to	pass	an	exam	to	earn	the	certification;	coursework	is	optional	and	will	be	an	added	cost.Cost:	$650	for	the	exam	and	certification4.
Certified	ScrumMaster	(CSM)Scrum	is	the	most	popular	Agile	methodology,	and	being	certified	in	Scrum	can	give	you	the	specific	tools	to	actually	bring	Agile	concepts	to	life	in	the	workplace.	Becoming	a	Certified	ScrumMaster	(CSM)	means	taking	the	corresponding	course	and	passing	the	exam.	Scrum	Alliance,	which	administers	the	certification,
recommends	the	CSM	for	a	variety	of	professionals	across	industries,	including	Scrum	Masters,	business	analysts,	and	new	Scrum	team	members.Cost:	Depends	on	course,	starts	at	around	$450	and	$1,150.	Courses	include	exam	costs.Read	more:	What	Is	a	Scrum	Master	(and	How	Do	I	Become	One)?5.	Professional	Scrum	Master	I	(PSM	I)Scrum.org,
which	administers	the	PSM	I	certification,	was	founded	by	the	co-developer	of	Scrum	Ken	Schwaber.	The	PSM	I	shows	a	mastery	of	the	fundamentals	of	Scrum,	and	how	to	apply	Scrum	in	teams.	A	course	is	not	required	(but	recommended).	The	exam	concentrates	on	interpreting	the	Scrum	Guide	(available	for	free	download	in	thirty	languages	at	the
time	of	writing)	and	applying	Scrum	principles	to	a	team.Cost:	$150Read	more:	Agile	vs.	Scrum:	Which	Should	You	Use,	and	Why?6.	SAFe	Product	Owner/Product	Manager	(SAFe	POPM)SAFe	POPM,	administered	by	Scaled	Agile,	is	a	certification	that	helps	to	solidify	your	expertise	in	the	Scaled	Agile	Framework	(SAFe),	which	was	the	most	popular
framework	used	to	scale	Agile	practices	within	organizations	in	2020	[1].	The	POPM	in	particular	is	designed	for	project	managers,	Scrum	masters,	and	others	in	managerial	positions.	Key	areas	youll	be	tested	in	include	the	Lean-Agile	mindset,	SAFe	principles,	identifying	customer	needs,	and	prioritizing	work	for	an	enterprise.	Youll	need	to	enroll	in
a	corresponding	course	and	pass	an	exam	to	be	SAFe	certified.SAFe	POPM	is	one	of	thirteen	certifications	offered	by	Scaled	Agile	that	range	from	foundational	to	advanced	levels.	Others	include	SAFe	Agile	Product	Manager,	SAFe	Scrum	Master,	SAFe	Program	Consultant,	and	SAFe	Agile	Software	Engineer.Cost:	Depends	on	course,	starting	at
around	$595.	Courses	include	exam	costs.Many	have	touted	the	benefits	of	incorporating	Agile	into	their	teamsincluding	adaptability,	increased	transparency,	and	quicker	delivery	speed.	Whether	youre	learning	the	essentials	of	Agile	or	diving	straight	into	mastering	Scrum,	getting	a	grasp	of	what	makes	Agile	unique	can	make	you	a	better	project
manager	and	professional.	Apply	in-demand	AI	skills	to	your	Agile	toolboxWith	IBM's	AI	Product	Manager	Professional	Certificate,	you	can	learn	to	apply	your	project	management	skills	to	the	AI	product	management	lifecycle.	You'll	examine	real-world	case	studies	of	successful	AI	integration	and	develop	or	strengthen	your	knowledge	of	Agile
concepts	and	methodologies.	By	the	end,	you'll	have	earned	a	Professional	Certificate	from	an	industry	leader	in	technology.Frequently	asked	questions	(FAQ)While	they	arent	always	necessary,	certifications	may	give	you	an	advantage	in	the	job	search	process.	The	process	of	getting	a	certification	can	teach	you	plenty	about	Agile	or	Scrum,	and
some	organizations	place	preference	on	those	with	a	certification.	Generally,	your	experience	will	count	over	certificationsbeing	able	to	actually	do	the	job	is	often	what	matters	most.Agile	is	only	one	approach	to	project	management.	There	are	several	other	types	of	project	management,	most	notably	the	more	traditional	Waterfall	approach,	that	you
likely	wont	learn	much	about	with	an	Agile	certification.
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