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We are the community of IGOA® serious facilitators of PlayA ¢ ® in Australia trained and supported by the Association of Master Treators in the LSP method. A proven technique to strengthen effective communication and troubleshooting. Conduct meetings that are more productive with greater involvement. Unblock creative potential and allow
100% stake. A process to build better and make rapid decisions. Use the LEGOA® blocks to build 3D images to create a language and allows everyone to be actively involved in the process. Acquire full knowledge of the fundamentals and practicing the 7 application techniques and its applications in depth. Know all the processes and guidelines for
the design and structuring of any seminar or theme of the workshop. Become a facilitator of designers and workshops trained by the Association of Training Masters. You are part of the serious PLAYA ¢ ® igoA® community in Australia and around the world. They suffer more than 40 hours of training. They are certified and validated to design scripts
and apply the 7 application and fundamental techniques of PlayA,A® LegoA® Serio PlayA® in workshops, meetings and classrooms. They have experiences and skills in many different fields. They can be found and contacted directly here. Connections with course overview, learning goals, as graduates say, cost, dates and dates and frequently asked
questions about www.serious.global, our sister. In addition to offering Lego Series Play (LSP) workshops for TeamBuilidng, creative thinking and troubleshooting also training the LSP facilities. My rates are very reasonable compared to LSP facilitation courses and I have experience to customize this training in many different sectors for many
different purposes. The general purpose of the formation of the facilitator is for participants to understand the purpose and potential application of LSP so that after a single day they can facilitate the same LSP workshops. Content of the typical course: what is the serious LEGO game: origins and value because LEGO Serious play works: A A,
constructivism, constructivism and other lego theories play play applications: operations, learning and teaching, changes management the serious Lego PlayA ¢ Process Role and rules and rules and models Building throughout the day The model building all day guarantees that learning is embedded and the participants receive a Kinesthetic
experience of FirsthandA ¢ as a building with Lego opens up new perspectives, A ¢ Directions and opportunities. Past LSP Facilitation Clients: &, University of Southampton, Imperial College London, Pics Learning, Cambridge Judge Business School School Education Executive. Send me an email to learn more about Lego Serious Play Play Training
Facilitator. LinkedIn Emplirea biscotti para mejorar La Funcionalidad y El Rendimiento de Nuestro Sitio Web, ASA'O Para Forferecer Malente Publicidad. Yes Continues Navegning Por Ese Web, Acetas and I use de Cookies. Consult Nuestras Condiciones de Use Y Nuestra PolAftica de Privacidad Para MAfAjs informaciA3n. LinkedIn Emplirea biscotti
para mejorar La Funcionalidad y El Rendimiento de Nuestro Sitio Web, ASA'O Para Forferecer Malente Publicidad. Yes Continues Navegning Por Ese Web, Acetas and I use de Cookies. Consult Nuestra PolAftica de Privacidad y Nuestras Condiciones de Use Para MAfAjs informaciA3n. Welcome to our site and the serious lego game method. This site is
dedicated to providing in-depth information on how to become a highly qualified facilitator of the method and provide in progress support at the facilitators already qualified to use the method. Members of the Master Trainers Association provide facilitating training, certification and community support in the Serio PlayA ¢ A® LegoA® method. Our
purpose is to provide uniform and high quality training New facilitators in the serious PlayA ¢ A® Legoa® method, regardless of the language or geographical position and do it in a way that protects, maintains and further the integrity of the method and the privacy policy. The Master Trainers in LegoA,A® Serious Method PlayA,A® PorcelAf |
Nshaven 3N 2000 Frederiksberg Denmark VAT: DK 35.975.527 Review of Martin Gilbraith, London UK, October 2020i I am entrusted by entrusting to you this book 'How to facilitate the Meetings and workshops using LEGO (R) Serious Play (R) Online method '. Here there are three WHY reasons. I know Sean, and that he is a competent, expert and
accomplished facilitator. The questions are the primary tool of every facilitator, and I know he asks good questions and that he asks them well. In an early Meetup of IAF England and Wales, in London in 2013, perhaps, asked the question: "There is something like a universal principle of facilitation" I didn't think much about thinking and respond that,
in my facilitation At least, there is certainly something that is approaching, which - the " Orid model subtends of the top focused conversation method and the top methodology as a whole. I know that Sean has since integrated this approach to him, and in his previous book 'Mastering The Lego Serious Play Method'. I was sufficiently inspired by the
ORID metaphor as a universal principle that I blogged on it then and used it in my training since then. Many facilitators quickly developed a specialization in work online this year, like Sean and I have too. Some have done more quickly and easily than others, and some with greater enthusiasm. Most, in my experience, they have had reservations
about some of the real online facilitation limits. Only recently I think more than we are becoming more aware of some equally real limitations of face to face, and some real advantages of online work. So it's not just Lego Serious practitioners games that could take heart and find inspiration in the many innovations that Sean actions in this book. There
is a lot here for all of us to learn from - no less important, the rigor and creativity with which he has designed 'a digital process that uses bricks' [replace your favorite tool or the method here] rather than a Similarly similar process made online '. I have heard that, in online facilitation, each participant brings their share of the meeting room with them.
This is a challenge for Lego serious practitioners to play perhaps more than all, and the one to which this book stands admirably. As Sean clarifies in his guiding principles, success in achieving results rather than only the commitment through facilitation comes largely from planning and preparation, and from the ability to deviate easily from the plan
when the moment requires improvisation. Finally, we are in the middle of an emergency climate, as well as an emergency of public health. I believe that the two are not strangers, and requiring new forms of connection, communicating and collaborating that they are fewer carbon emissions as well as more secure Covid-19, and that are more creative,
compassionate and enable as well. I believe that facilitation has a central role to play on the latter, with bricks and without, and that the design and distribution of easy online facilitation must have a role on the formers. I witnessed an extraordinary flowering of creativity and innovation between The facilitators in response to the pandemic and
Lockdown of the last months, and an extraordinary generosity of sharing it as well - largely, of course, online. I am pleased to see this precious and timely book new enter the fray, and just in time for international week facilitation! I am proud to be able to welcome you to it, and grateful to Sean for sharing it. First Sean is a professional facilitator. He
founded pronge an international facilitation business in 2007, where he works with organizations including HSBC, Google, Cisco, Pfizer, Coca-Cola, Dense UKTI, the Intereramerican development bank and many others! Activation Experiences Appreciation Enhancement Building a harmonious life to work Make your life a dream, and a dream a reality
- Antoine de de AREA PARTNERS DREA DIFFERENT WHEN IF YOU ARE THE PLAY OTR LEGO A®: From one side organizing Workshop using the method. The target & the & the MAKE COINVOLENGO GROUNDS'S REQUIRED TEASE TAKE FIRE INSEMENT IN THE MAILING MATERIZE. A ¢ Daring the "Concevoir and Animal Copa E © DID © DID
EACH MAKOPER, CAPABLE CLUXES, CAPABLE DI ¢ ORGANIZE AND DRIVERE ENGERE ENGORER ENGORER ENGORE ENGORER ENGERATOR EQUIRER A € © Ratifs en Enterprise. A GAf Enruviqui Associate Eq "by Master Trainers and Facilitationg Workshop with the O® execution method Lego A® serious. If you desire ordinary seminazes
with the strong years of experience to make the certification of faciliberate your colleartful intelligence, or, owned the Used hold of theoverselves when it with Pian Pian of 10 of Yearsa Experience ¢, Averta Partners Different Concency and Easy Workshop WITH The Metho Leverage Legava Playa.a®. In France, Marie-Christine Dupont and Jean Semo
Unico's aic: Workshop with the Metho Workao epoms and wedding ovens prejuio or in English, whatever the Uzy Size: vsc, pms or groups bound. Besides the Proof and Facilitary Queui Laborators, I have Partners Accounts on a Certified Premises Certified Laboratory Labor, the second position and the size of the Group. Is the Search of a seminary in
your organizing and willing organizations to have a full suitable guarantee? Feel free to enter contact with us trap +33 1 46 89 01 37. Whether the Metoda Legoda Legoda Legoda Playdo.A A Great! La Metho. Ereio Metho.A® & € A,00 a technique you are facilitated -in real reflection times, the Problem Solving Problem. And 'applicable organizations,
groups and singles individuals. Being Traa Lee Radics Women's Approfond Hearts Nei Business Settors, Organizational, Psychology and Learning. Being base on a concept of one «constation of conscious with hand ear». The Method LSP is based on a fondamental beliefs in lawshipship and organizations: the Leader not always hold the answers;
Ineutely depends in loran capacitor all of the parties are naturally naturally inclement to take part in a progge and belonging to something large of loro. The Economico PiA! Sustainable Model Ay you all allowing and expressing thick squads perching aside from the individual region of the world, A":00 AUCTIONS. On the basis of these observations, I
am born the principles of the Methodology Methodology Metho.ao Playa.a®, especially core and seven application techniques. The group of particking in a laboda with Methoda Legodao ep® Exposed by Almo Two Being Extenses or Year Hundreds of one or Cream Sessions the Second Size. The Reflectionan's Participants to a Specific Problem,
Clearly During the Profit Interviewers and Mandatory Certified and the Representative Share User Shall Way The Workshop. To declare to a Workshop with Metoda Legian.4®, NO ARE NOT REQUIRED ABILITE or SPECIFIED ABAKING AGAKE THAT'S THAT'S CARE. Building with bricks: LeGedo.a® rime with the construction! However, the Metoda
Lego.A® NO MANY MANY MONTHER DELIVERY OF MOUNTAINAL SCATLITION LEGOY AUGALY AUTHORIALS WHO ARE NOT AVAILABLE. Selection of details LegoA,A® bricks was made by Lego Group to form specific kits for organizations. These LegoA,A® serious playA,A® kits are produced and distributed by the LEGO group. Using
metaphors metaphors building challenge: Participants are challenged by construction activities that are critical to the method. Metaphors are used to offer 3D illustration of the issue at stake. Give hands a voice: The method LEGOA ® SERIOUS Playa ® celebrates a practical approach. In a fairly short time, participants are required to handle and
assemble bricks with no time to think properly. These rapid building exercises are focused on the quality of opposition at the thought. This process is a vital cog, instrumental to any workshop using this method. Through the training received, a certified facilitator knows how to design and run a workshop with the LEGOA method A® SEVERE Playa ®.
Narration: Once participants have built their Lego model, they need to go through it as they would tell a short story. A certified facilitator will be able to ask the right questions in the right way. Other participants can also ask the 3D model creator for more information about its creation. The prefrontal cortex: The use of this part of the brain used to
establish new brain connections than those that govern the usual perception of the world around us. In the context of LEGOA method SERIOUS Playa ® ®, these new connections foster creativity and imagination. neuroscience experts say the method LEGOA ® SERIOUS Playa ® puts people back in early childhood, when training barriers were not
incorporated in the mind, allowing you to create without constraints. The certificate facilitator will know how to create a space for creativity gaining trust amongs participants. He knows how to encourage participants to use their hands and playing with bricks instead of overthinking. Flow: The flow was mental involvement of a person totally
immersed in an activity. The certified facilitator knows how to keep the positive and active commitment of participants at the workshop, in order to ensure good group dynamics and create optimal learning and fun experience. Ethic: The success of a workshop also lies in understanding the ethical rules surrounding the LEGOA ® SERIOUS Playa ®. At
the beginning of the workshop the certificate facilitator explains the rules for the group of participants. Simples et to-the-point, promoting mutual respect in order to build trust between the participants and encourage them to let go and to use their imagination. The importance of the facilitator: In order to ensure the success of a workshop LEGOA ®
SERIOUS Playa ®, is critical to ensure that the facilitator is certified by the Master Trainers Association with LEGOA method ® SERIOUS Playa A®. At the end of the training, a certificate is given to the person who has completed the course. Why © paying attention? This certification is the only way to ensure the success of a workshop with the
method LEGOA ® SERIOUS Playa ®. This is the guarantee that a professional is able to master, implement and maintain the application techniques, the method and the role of facilitator. In the case of a high number of participants, several facilitators are needed. A facilitator can oversee a group of about eight (8) participants. So, a group of 50
people will not be less than 6 facilitators require. It goes without saying that their relative © certification must be verified. The certificate facilitator is guarantor of compliance with the method. He masters: The core process that governs the course of exercises, implementation and programming of the implementation techniques of LEGOA 7 ® ®
SERIOUS Playa Ethics in flux techniques to Mihaly Csikszentmihalyi addition, he is able to adapt to different risks that may occur during the workshop. He is able to handle objections, may The laboratory procedure according to the needs of the organization and its evolution in compliance with techniques and methodologies. Furthermore, he holds
the keys to obtain the active participation of all the members of the laboratory, giving everyone the possibility of themselves freely and in conditions of parity. The certified facilitator outlines the workshop agenda. This diary outlines the history and duration of the exercises. It is also a way to ensure the timely implementation of implementation
techniques 7 and the basic process process. The role of the facilitator: the certified facilitator knows how to guarantee the success of a workshop: taking care of the logistics, selecting the brick kit according to the laboratory, collecting the exercises according to the goal of choosing the heating exercises (construction skill) creating The challenges in
the right way casing-up the results of the workshop (main finds) during the workshop, the facilitator adopts a particular posture in the way of setting the challenges, in order to guarantee timely execution but also and in particular to ask questions and To maintain a high commitment to all participants so that the dynamic laboratory stay (flow). The art
of asking questions - the formulation - is fundamental to allow people to express themselves freely, thus favoring the generation of ideas, which is a key element of a session. The role of the facilitator is not to reformulate what the participants say. This is a matter of asking participants questions in the right way so that they express themselves in
confidence and that the arguments come from them and only them. As you have understood, the LegoA,A® Serio PlayA,A® method is a serious game whose success is pinned to the professionalism of the facilitator. This post will help you make sure that the Worshop is adequately prepared for the organization. What a facilitator certified he invites
them facilitateshe is the time-keeperhe customize the workshophophophophe facilitates idea-generationhe asks for the right questions, allows participants to freely participate that facilitator certificate do not take to particular answersgive a lecturewaste timeoffer a standard solutionwork key demand a consultantask independently From the
Ethicrephrase Marie-Christine DuPont and Jean Semo, the management partners of AVEA Partners, are the only people in France authorized by the Master Trainers association to provide the formation of facilitators with the LegoA,A® serious PlayA,A® method. Why get a facilitator certification with the Serio PlayA,A® LegoA,A® method? This is a
structured method that has been tried and tested for over 10 years requiring a particular pedagogical approach. The LegoA,A® Serio PlayA,A® method comes from neuroscience. It was designed by the LEGO Group R & D team, with the researchers of the MIT and the imagilab Lausanne. Anyone interested in such a certification wants & & € ceThe
shake things is "in their organization by relying on individual contributions. Solutions then born from the 3D models created by all interested parties of the organization's problem is facing. In a group, the best ideas can also come from those who are less inclined to express their opinion because of their personal or hierarchical position. With the
LegoA,A® Serious PlayA,A® method, anyone can express its unique through the common language of LegoA'A® bricks, without the fear of being judged.The contributions from each participants are taken into consideration and integrated into work of the group . This innovative approach guarantees 100% commitment, participation and generation of
ideas by participants. This is why the LegoA,A® Serio PlayA,A® method is unique. During a workshop, the Methode LegoA,A® Serious PlayA,A® triggers a mechanism of unusual thought in relation to our traditional ways to think. This mechanism mobilizes other neural connections and promotes the birth of new ideas: A, A «The hands build the
brain." The Serio PlayA,A® Serio PlayAA® method facilitates the decision-making process through a 3D construction collective Essential components of the context and its stakeholders. And then it becomes particularly simple and fast to try various scenarios and see the La that shared solutions can have, without assuming any risk. The current
problems of the organizations they represent a privileged scope for Playa method ¢ A® seriously LEGOA®: change the managerial posture, shared understanding and teamwork, building the team trasfunzionale, dell'elittore of entrepreneurship, the strategic routes, new business models, the collective creativity and innovation. Facilitators working
toward their certification seriously LEGOA® method Playa ® COMMITMENT TO PROVIDING Meaning in shares The human brain combines the information coming from the outside in order for the body to survive. If the brain undergoes an abrupt change of the environment, you will have to adapt or die. The same applies to companies. LEGOA®
offers a new language, concept and methodology to address those violations in real time. The construction with brick LegoA® establishes a metaphor, which facilitates the division of objectives, communication within teams and solving complex problems. The 3D buildings operated by hand allows to make sense, increase creativity, materialize our
imagination, establish connections with the environment, a lot more instantly and efficiently than other approaches. Set up and tell our story to allow people to share their identities and opinions with others, safely explore the previous actions and future strategies, giving meaning and context of the created models. Benefits for an action strategy in
real time: more rapid understanding and conception of the project through "stories" and metaphors (Conception 3 times faster project developed by traditional methods). Insight of each opportunity, the unexpected in complex environments. Real-time decision, make strategic choices, establishing an operational action plan. Involvement and
commitment of each person affected by the implementation of the project, where the action happens. the historical review methodology developed during the period 2000 to Imagelab from "University A © de Lausanne" and Lego Corporation. This process is based on three different types of imagination: descriptive imagination supported by tangible
realities and potentials of the project. Creative imagination that provides new opportunities from the (re) -Combination concepts. Imagination with critical deconstruction or critical to rebound to a new solution. LEGO, the LEGO logo, the serious game, minifigure, brick and knob configuration are trademarks of the LEGO Group which does not
sponsor, authorize or support this page or section. section.
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